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When Bill Whitman was a youngster he did a 
lot of traveling via the magic carpet of a postage 
stamp album. Those imaginary journeys be- 
came real in later years and today Bill is known 
to his colleagues in the Correspondent Bank 
Division at the American National Bank as 
the travelingest of them all. Actually BILL 
WHITMAN could use two 1956 model magic 
carpets to cover the 30,000 miles he will drive 
and the many thousand he will fly visiting bank- 
ers in the Central and Mountain states this year. 

Before joining the American National Bank in 
1946, Bill represented the Manufacturers’ Trust 
Company of New York west of the Mississippi. 
He graduated from the School of Banking at the 
University of Wisconsin in 1948 and has been a 
member of its administrative staff for six years. 

Bill and his wife Deborah live in suburban 
Evanston, where he is active in the American 
Legion and Elks Club. Only son Bill Jr. attends 
the University of Colorado. Bill’s hobby is still 
postage stamps. His collection includes 14,000 
choice U. S. and foreign issues and first day 
covers. But most of all Bill enjoys visiting 


>% bankers in his territory and finding out how he 


can be of service to them. 
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SUCCESSOR MANAGEMENT 
Sirs: 

Somehow I misplaced your July 
1955 issue in which the second article 
of the two-part series on branch-bank- 
ing and successor management, by 
Marshall Corns, was to appear. 

I would appreciate it very much if 
you would send me a copy of that 
issue or at least a copy of the article 
itself. Your statement will be paid 
immediately. 

SAM B. COOK 
Vice President, Central Missouri 

Trust Company 

Jefferson City, Missouri 
4 * & 


BOOMED FOR A. B. A. 
Sirs: 

I was very much interested in your 
October issue, which carried an article 
by Sherman Hazeltine, who has re- 
cently announced his candidacy for the 
vice presidency of the American 
Bankers Association (The Independ- 
ent Banker, January 1956). I hope 
you have additional copies of this 
issue available. 

I am enclosing a list of 58 presi- 
dents of the various bankers associa- 
tions throughout the United States, 
together with my check to cover the 
cost of sending them copies of that 
issue of The Independent Banker. 

If you can please arrange to send 
directly from your office a copy of 
your October issue to each of these 
association presidents, please do so 
immediately. I will then write to each 
one personally, calling his attention 
to this article. 

EDWIN P. NEILAN 
Executive Vice President, 

Equitable Security Trust Company 

Wilmington, Delaware 
* 


Sirs: 

I am deeply appreciative of your 
courtesy in sending me an advance 
proof of your January issue, dealing 
with the A. B. A. matter. Your pres- 
entation appears to be in the best 
tradition of good journalism. Cer- 
tainly no one could ask for more. 

I am pleased also at the arrange- 
ment worked out by you and Ed 
Neilan, executive vice president of 
Equitable Security Trust Company, 
Wilmington, Delaware, whereby my 
views on independent banking (The 
Independent Banker, October 1955) 
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were made available to the presidents 
of the several state associations. In- 
terestingly enough, following the ap- 
pearance of that article in your mag- 
azine, I received complimentary mes- 
sages on the article from both inde- 
pendent bankers and bank holding- 
company executives! 

I am expecting to attend the A. B. A. 
credit conference in Chicago, January 
16-18, and hope I may have the 
pleasure of another visit with you at 
that time. In the meantime, very 
warmest regards. 

SHERMAN HAZELTINE 
President, The Bank of Arizona 
Prescott, Arizona 
* 
Sirs: 

I appreciate very much your kindly 
treatment. My very best to you for 
a most successful 1956. 

J. C. WELMAN 
President, Bank of Kennett 
Kennett, Missouri 
* 
Sirs: 

You are to be commended for your 
fairness in presenting these two won- 
derfully fine men on your cover and 
in the feature article on the two can- 





didates. 
earth, 


They are the salt of the 


ROBERT E. LEE HILL 
Executive Manager, Missouri 
Bankers Association 
Columbia, Missouri 
* * * 


SAVINGS AND LOANS 
Sirs: 

Stop the savings and loan associa- 
tions’ advertising such as “Third Fed- 
eral Savings” or “Second Federal 
Savings”, and compel them to use the 
full name, such as “Third Federal 
Savings & Loan Association”, so as 
not to confuse the public with banks, 
for instance, the Society for Savings, 
which is a bank. 

Stop them from issuing official 
checks. Stop them from issuing money 
orders. Stop them from cashing “E” 
bonds. 

Stop banks from authorizing sav- 
ings and loan associations’ selling and 
cashing “E” bonds. 

NAME WITHHELD BY REQUEST 
Cleveland, Ohio 

» i & 
ORCHIDS 
Sirs: 

The article on our bank in The Inde- 
pendent Banker’s January issue was 
splendid. The picture was as good as 
could be expected. I appreciate your 
thoughtfulness. 

Best wishes for 1956! 

VERNON S. MARETT 
President Citizens National Bank 
Gonzales, Texas 


Sirs: 

We appreciate the fine coverage you 
are giving to the independent banks 
in The Independent Banker, and you 


(“Forum” continued on Page 4) 





Cover Picture 





president of Ralston Purina Company. 


Saint Louis stands out as one of 


the most forward-looking, enter- 


prising great cities in all this land of 
enterprise. The Independent Banker 
has reported previously and re- 
peatedly on the flourishing “New 
Spirit of Saint Lovis” and some of 


the brilliant men who spark it. 


Two of them are shown here: 


William A. McDonnell (left), presi- 


dent of the First National Bank in 
Saint Louis, and Donald Danforth, 


Mr. Danforth, president of the United Fund of Greater Saint Louis, Inc., 
is awarding that organization's distinguished service plaque to Mr. 
McDonnell, chairman of the group's first annual campaign, which went 
over the top with a brisk 100.2% of its goal of $8,245,925 for the support 
of the city’s major health, character-building, and welfare organizations. 
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RESOURCES 

Cash and Due from Banks . . .... . . . . $251,407,263.51 
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Reserve for Taxes, Etc. . . 4,885,123.57 
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Deposits: Ps a Rs PR, 

Individual. . .. . . . . $501,500,589.37 be es | 

Banks .. . . . . « 228,540,903.26 BF 

U. S. Government gic NES Tee ae Ne 28,935,424.63 758,976,917.46 

cu 3 ie UeMeae ase ted $864,369,681.52 
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NATIONAL BANK of Dallas 





CAPITAL & SURPLUS $70,000,000 LARGEST IN THE SOUTH 
ER cc  — ETT 
DIRECTORS: KARL HOBLITZELLE, Chairman of the Board 
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7 President, Texas Instruments, Inc. 
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President, Concho Petroleum Co. 
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President, Magnolia Petroleum Co. 
. W. LYNCH 


President, 
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Resigned last position as of 25 December 1955. 
Excellent recommendations from banks across 
the nation. Helped them secure many new 
customers . . . new accounts. By installing 
Christmas Clubs. 

With Christmas Clubs more folks enter 

your door every day .. . make regular payments. 
Even discover other banking services. 

Have wide variety of Christmas Clubs to choose 
from. Particularly recommend 
Rand M¢Nally’s. Their unique 
Clubtroller system speeds 
handling, cuts costs, 
eliminates need for 
ledger cards or sheets. 





100th Anniversary 


For samples and jull information, drop a line to: 


RAND MCNALLY & COMPANY, CHRISTMAS CLUB DIV. 
111 EIGHTH AVE.,N.Y 1 . BOX 7600, CHICAGO 80 
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may depend upon my assistance to 
further the cause of the independent 
bankers. 

DWIGHT F. PATTERSON 
President, Palmetto Bank 
Laurens, South Carolina 
President, South Carolina Bankers 

Association 
State Director, Independent Bankers 

Association of America 

* 
Sirs: 

We give up. It seems that every- 
one we know already is a subscriber 
to The Independent Banker, so I 
guess we’ll have to settle for a two- 
year subscription for ourselves. 

We appreciate your consideration 
in this matter, and regret our in- 
ability to give this additional sub- 
scription to someone else. 

MRS. ELOISE PERRYMAN 
Auditor, Riverside Bank 

of Jacksonville 

Jacksonville, Florida 


e The-Riverside Bank of Jackson- 
ville, long-time subscriber to this 
magazine, had sent in its check for 
$12 to cover its own subscription re- 
newal and another subscription for 
a Florida senator. The senator al- 
ready was a subscriber. So the bank 
suggested a second name — another 
bank nearby in Florida. It, too, was 
already on our rolls. Reader Perry- 
man’s letter (above) climaxed the ex- 
change of correspondence. 

THE Epirors. 
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Author of this exclusive article calls on one of his bank’s customers at latter's fine trailer home, as The Independent Banker camera looks on. 


Two Million Americans 
Just Can’t Be Wrong 


Sy William C. Howell 


Vice President, The Chatham Bank of Chicago 


0. BANK has been financing 
trailers, or what are generally re- 
ferred to in the trade as “mobile 
homes”, for the past seven years on 
a modest scale for a medium-sized 
bank. Recently we have expanded 
our volume in this type of paper be- 
cause of our amazing record of never 
having lost one cent on any trailer 
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loan. In fact, in all this time we have 
had only three repossessions, and we 
must confess that this record is far 
above our record in automobile fin- 
ancing — which, incidentally, was 
very good. 

Of the three repossessions, two 
were “skips”, one of which was re- 
covered in Florida, the other in Cali- 


fornia. These trailers were hauled 
back to Chicago. The cost of trans- 
porting the trailer from California 
to Chicago was $527, that from 
Florida was $355. The cost to the 
bank was zero on these two transac- 
tions because, under the mobile home 
insurance policy issued the _bor- 
rowers, we were covered by conver- 
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TRAILER FINANCING 


(Continued from Page 5) 





sion or vendor’s single interest insur- 
ance, commonly referred to as “skip 
insurance”, and this expense was 
borne by the insurance company. 

If these units had not been re- 
covered, the bank’s loss would have 
been paid in full by the insurance 
company under the “skip” insurance 
feature of the policy. 

When we first entered the trailer 
lending business, we concluded that 
this way of life existed only because 
of the housing shortage. We believed 
that when the housing situation eased, 
the sale of trailers would do likewise. 
The acute housing shortage no longer 
exists, but, in spite of this, trailer 
living is increasing. Trailer manu- 
facturers and dealers are experienc- 
ing stepped-up production and sales. 


We have several dealers bringing 
these loans to us, and on the new 
house trailers we finance up to five 
years with one-third down; on 42 
months we accept one-fourth down. 
Balance is financed at $5.50 per 
hundred rate added to the face of the 
note. We check the credit reference 
of each borrower and accept or reject 
the loan, even though we have full 
recourse from the dealer, together 
with a 5% reserve deducted from 
each loan and held in a dealer’s re- 
serve until it totals 10% of each 
dealer’s outstanding liability. We 
receive no pressure from the dealers 
to take a rejected deal, as we do from 
some automobile dealers. 

On the used trailers, our finance 
charge varies from $6 to $8 per hun- 
dred per year, and, of course, the 
effective interest rate is almost double 
these figures. 

An Excellent Record 

In connection with the paying 
record, we can state that it is a rare 
occasion when we find a trailer loan 
on our delinquent list. The people 
meet these payments in a prompt 
manner that compares favorably with 
our home mortgage loan portfolio. 
The average American takes pride in 
home-ownership. To the trailer- 
owner who has made a substantial 
down payment, this is his home. 
Many of the owners look forward to 
purchasing a larger and better trailer 
as soon as the current one is paid for. 

Cost of a new trailer runs from 
about $3,600 for the 30-foot one- 
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bedroom job to $8,500 for the de- 


luxe all-metal two-bedroom 50-foot . 


trailer, or the “Ventura” with its two 
bedrooms upstairs. These trailers 
all have bath and shower, toilet fa- 
cilities, kitchen, and furnishings. All 
you need to move in are dishes, linen, 
and kitchenware. Air-conditioning is 
optional. 

Until we had financed these trailers 
for a period of years, we were just 
like the rest of the people: this was a 
gypsy-way of life. 

But after clearing credit and _re- 
viewing files, we observed occupa- 


tions such as civil engineers, op- 


tometrists, office workers, and almost 
every occupation. Why these people 
choose trailer-living is hard to de- 
termine. It’s not cheap, with monthly 
payments and trailer space-rental to 
pay. These people are not “drifters.” 
You don’t just pick up and move 
these 41- to 50-foot homes on the 
back of your car. When you move 
one of these big babies, you hire an 
interstate tractor and have your home 
transported by a public carrier. 

I have been in many trailer parks 
to inspect our collateral, which, inci- 





WILLIAM C. HOWELL smiles at his desk in the Chatham Bank of Chicago for the photographer 





dentally, is secured by a conditional 
sale and a contract endorsed by the 
dealer with recourse and a lien shown 
on the title, just like an automobile 
loan. These parks, on the whole, are 
excellent. Each stall generally has 
a cement patio, sewer, and water and 
light connections, and the central 
building has store, office, and laun- 
dromat. 

The individual stalls are well-kept 
by each trailer occupant and many 
of them pride themselves on their 
gardens. Some of them even have 
landscaped their space to the extent 
of rock gardens and flagstone, and 
have sun-dials and bird-baths, to- 
gether with patio furniture in their 
individual yard. 

Broad Improvements Coming 

The government recently has in- 
cluded trailer park financing under 
the Federal Housing Act recently 
passed by Congress. It is now pos- 
sible to obtain a commitment under 
the FHA for a 300-space park com- 
plete with swimming pool, and a 
loan not to exceed $1,000 per park 
space. 

When this trailer park financing 
begins to function, there will be great 
improvements. Each trailer will have 
a minimum 3,000 square feet of land. 
There will be streets, curbs, street 





from The Independent Banker. On February 15, Mr. Howell resigns as vice president of the 
Chatham Bank to join with a group of manufacturers in organizing a brand-new institution to 


be known as the Gateway Bank of Chicago. 
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lighting, and landscaping. In fact, 
they will be parks, and no longer will 
they be referred to as “trailer 
camps”. The central building will 
contain facilities such as home laun- 
dry. In some sections of the country 
—notably Florida and California — 
this type of facility already is in ex- 
istence. This FHA financing will 
bring this type of park to the Mid- 
west and will greatly increase public 
acceptance of this mode of living. 

In trailer financing, the Chatham 
Bank of Chicago and others pio- 
neered the field. Now the finance 
companies suddenly are aware that 
this type of paper has a record that 
is better than automobile paper, and 
the large finance companies are so- 
liciting the dealers with a lower rate 
of interest. However, in this case we 
were financing the dealers before the 
finance companies were, and we had 
made their sales possible. Therefore, 
the majority of our dealers appre- 


75 YEARS 





ON THE JOB 


ciate this fact and will not go to the 
finance companies even for the lower 
rate. A Vermont life insurance com- 
pany also is soliciting the dealers for 
trailer financing, but here again we 
have no competition. 

Banks should be the leaders in all 
types of financing. The finance com- 
panies pioneered the car financing 
business. Then when we _ bankers 
entered this field, we found it rough 
competition because many dealers ap- 
preciated the fact that the finance 
companies had helped them when 
they needed it, while we conservative 
bankers would have nothing to do 
with installment paper of this type 
until recent years. 

As a conservative banker, I am 
about to concede that mobile home 
loans are good sound loans to sound 
citizens. This type of living is here 
to stay. Currently there are 2-million 
Americans living in trailers — and I 
guess 2-million Americans can’t be 
wrong. END 
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This latest Home Insurance 
Company advertisement talks to 
people who own cars—your 
customers and ours. 


It sells the importance of 
quality insurance coverage, and 
it’s to the advantage of bank 
as well as borrower to specify 
the best insurance protection 
that can be had. 


Your local agent of The Home 
Insurance Company will be glad 
to cooperate with you in every 
way he can. Get acquainted 
with him. 


This advertisement 
appears in color in: 


Time—Jan. 16 

Newsweek —Jan. 16 

Business Week —Jan. 21 

U.S. News & World Report —Jan. 27 
Town Journal—Jan. 

Better Homes & Gardens —Feb. 
American Home —Feb. 

Nation’s Business —Feb. 
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RESOURCES 


Cash and Due from Banks...... 
United States Government 


Ce i $ 42,849,114.51 
State, County and Municipal 
ae 8 sie a eg bh os 8,230,632.11 


Federal Land Bank Bonds and 
other U. S. Agency Obligations 1,591,090.21 


Equipment Trust Certificates... . 29,961.00 





Federal Reserve Bank Stock. .... 

Loans and Discounts (Incl. 
$12,076.94 Overdrafts) ...... $ 59,053,567.54 
Less Valuation Reserve....... 309,382.31 


Real Estate, Bank Buildings and 
Leasehold Improvements .... . 

Furniture and Fixtures......... 

Other Assets (Cash Surrender 
Value Ins., Prepaid Bond 
Premiums, ete.) ............ 


NN Ss ws KO a ee A 
NN 55 5 se ie ges es A A 
ee ES ME ene eee ere 
SD NOR oN oy 8S. eke ae 
Se NN oe . . . caa ks hp ed nee ee 
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Dividends Declared, but not yet payable......... 
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TEN LOCATIONS 


MEMBER FEDERAL RESERVE SYSTEM 





STATEMENT OF CONDITION 
COMPTROLLER’S CALL 


AT THE CLOSE OF BUSINESS 
DECEMBER 31, 1955 


$ 52,439,047.25 


52,700,797.83 
195,000.00 


58,744,185.23 


1,343,892.57 
690,489.74 


nse TOS 
$166,250,892.15 


$ 2,500,000.00 
4,000,000.00 
596,115.25 
3,190,422.32 
736,050.98 
480,212.01 
125,000.00 
128,065.73 
154,495,025.86 


$166,250,892.15 





SERVING THE ATLANTA AREA 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


MAIN OFFICE — MARIETTA AND FORSYTH STREETS 





OFFICERS 


CLARENCE HAVERTY, Chairman of 
Board 


ERLE COCKE, Vice Chairman of Board 
Chairman Executive Committee 
WILLIAM V. CROWLEY, President 
GORDON JONES, Executive Vice 
President 

CARL M. FLOYD, Senior Vice President 


JAMES C. SHELOR, Vice President 
Trusts - Public Relations 


DIRECTORS 


CLARENCE HAVERTY, Chairman, 
Board of Directors 

Chairman, Board of Directors 
Haverty Furniture Companies 


ERLE COCKE, Vice Chairman, Board 
of Directors 
Chairman Executive Committee 


WILLIAM V. CROWLEY, President 


RUSSELL BELLMAN 

Vice Chairman, Board of Directors 
Haverty Furniture Companies 

POPE F. BROCK, Attorney-at-Law 
MONIE A. FERST, Chairman, Board of 
Directors Scripto, Inc. 

J. T. HALEY, Chairman, Board of 
Directors First State Bank, Albany, Ga. 
WM. T. HEALEY, Real Estate 

CHAS. H. JAGELS, President, Davison- 
Paxon Co. 

BOLLING JONES, JR., President, 
Atlanta Stove Works 

HARRISON JONES 

M. E. KILPATRICK, Attorney-at-Law 
THOS. C. LAW, Thos. C. Law & Co. 
CALHOUN McDOUGALL, M.D., 
Physician 

WILEY L. MOORE 

DEAN S. PADEN, Chairman, Board of 
Directors King Hardware Co. 

LUTHER H. RANDALL, President, 
Randall Bros., Inc. 

HUGH RICHARDSON, JR., Real Estate 
JAMES C. SHELOR, Vice President 
HARRY SOMMERS, President, Harry 
Sommers, Inc. 

ROCK G. TABER, President, Atlanta 
Gas Light Co. 

FRED J. TURNER 

President, Sou. Bell Tel. & Tel. Co., Inc. 


EUGENE M. VEREEN 
Chairman, Board of Directors, 
Moultrie Banking Co. 


GEORGE WINSHIP, President, 
Fulton Supply Co. 


Attorneys for the Bank 


SMITH, KILPATRICK, CODY, 
ROGERS and McCLATCHEY 








Page Eight 


THE INDEPENDENT BANKER 


























How the F.P.R.A. Can Help Keep 
The Banking Business On Top 


Sy Theodore Gaur 


Assistant Cashier, The DuBois County State Bank, Jasper, Indiana 


@ For years, The Independent Banker has been a member of 
the Financial Public Relations Association. Because so many 
“big” banks are known to belong to F. P. R. A., we often 
have been asked if we, as a member, do not find that the 
F. P. R. A. is designed “just for the big fellows”. 

Invariably, our answer is “Positively not’. In all their 
plans, the working committees of F. P. R. A. give thoughtful 
consideration to banks of all sizes. Never is the small banker 
overlooked. Frequently he is the very one most in need of 
the program being developed under F. P. R. A. auspices. 
The trial-and-error experiences gathered at the expense of 
some larger bank are made available, gratis, to the smaller 
bank which could not have begun to afford the experimen- 
tal costs involved. 

The DuBois County State Bank of Jasper, Indiana (capi- 
tal $200,000), recently had the wisdom to send to the School 
of Financial Public Relations at Chicago, its promising young 
assistant cashier, Theodore Baver. We certainly commend 
President M. L. Wagner and his bank on this well-considered 
move. 

Mr. Bauer wrote to us that he was “very much im- 
pressed by the school and what it is able to do for the 
banking business today”. He volunteered to prepare the 
accompanying article describing his observations and reac- 
tions. We hope it will inspire other bankers to take advan- 
tage of the superb help that is available to them today 








through F. P. R. A. 


“A merry heart doeth good like a 
medicine”. — Prov. 17:22. 


A. THE TRAIN rumbled south from 
the Chicago campus of Northwestern 
University, the above-mentioned Pro- 
verb came to my mind and I began 
to realize that I had never experi- 
enced anything quite as wonderful as 
the past two weeks at the School of 
Financial Public Relations. 

In a class of 54 students from 
banks covering every section of our 
United States, Switzerland, and 
Mexico, there was the great feeling of 
belonging; everyone seemed to be in 
high spirits, sincere and confident. 

The bank president, the public re- 
lations executive, the advertising 
manager, the assistant cashier, or the 
assistant vice president all have one 
common goal: each student tries to 
gain as much knowledge as possible 
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—The Editors. 


to take back to his own institution. 
This is achieved by listening to ex- 
periences of the fellow students and 





THEODORE BAUER 


the very capable instructors. The 
lectures on business development, ap- 
plied psychology, staff training, sales- 
manship, advertising, publicity, place 
of banking in the economic system, 
effective speaking, effective use of 
words, and development of a public 
relations policy provide a valuable 
fund of knowledge for all bankers. 

In a period of two weeks I saw a 
great display of human relations on 
the part of everyone. Instructors are 
kind, considerate, helpful. Students 
are gay, friendly, responsive. 

An Air of Efficiency 

The two-week session consists of 53 
classroom hours and 10 seminar 
hours. An examination is given at 
the end of the first year’s session, and 
each student must complete a project 
entailing the solution of some prac- 
tical public relations problem within ° 
his own institution. 


All students live in Abbott Hall, 
where meals, laundry, barbershop, 
classes, and seminar sessions all are 
available under one roof. 

The association’s project library, 
which is a valuable source of original 
information, contains about 200 
titles and is constantly growing from 
the wonderful subjects being turned 
in each year by the many students 
who have projects of exceptional 
merit. 

The first year’s curriculum, which 
was presented by a very competent 
staff consisting of Hugh J. Bernard, 
William H. Neal, A. C. Van Duren, 
Vincent B. Coffin, Kenneth G. Hance, 
Karl F. Robinson, Merrill Anderson, 
Clifton Blackmon, William B. Hall, 
Gordon Bradt, and Robert Lindquist, 


gave everyone a wonderful start to a 
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BETTER PUBLIC RELATIONS 


(Continued from Page 9) 





fully-developed public relations back- 
ground. 

Being from a small bank, I was 
rather uneasy when I realized that 
most of the students at F. P. R. A. 
were from the larger banks of the 
country. I soon found out, however, 
that financial public relations and 
business development are very much 
the same no matter what size the in- 
stitution may be. All of the subjects 
covered are an essential part of any 
bank’s public relations program. 

In one of our classes on business 
development, we had quite a bit of 
discussion on the changes being made 
by our banks today in getting new 
business. The day is gone when we 
can sit back in our office and wait for 
the business to come in without too 
great an effort on our part. The 
bank that wants to grow must con- 
stantly be alert by keeping men in the 
field in public relations work, and I 
feel that in the very near future it 
will be necessary to have a large per- 
centage of our personnel doing work 
outside the bank in order to meet 


and keep up with the ever-increasing 
competition being given the banking 
business today. 

Most of us in banking must admit 
that we have been sitting back too 
long. 

The School of Financial Public 
Relations is the greatest step yet 
taken to help the banks help them- 
selves in this very important job of 
getting the people to understand that 
banks are made up of human beings 
like themselves. In this day and age 
it is surprising to find that many 
people are afraid to go into a bank to 
ask for a loan. Too many people still 
picture the banker as a hardboiled 
grouch behind a desk, just waiting 
to say “No”. 

It is our job — we bankers in 
public relations work — to change 
this attitude. The time to do it is now. 

The F. P. R. A. has an invaluable 
source of information and know-how 
to help keep the banking business on 
top. After seeing and working with 
the many bankers at the F. P. R. A. 


school, the sincerity and enthusiasm 








HUGH J. BERNARD 


CLIFTON BLACKMON 


Three members of 
F. P. R. A. faculty 
praised by author of 
the accompanying 
article. Mr. Blackmon 
is a vice president 
of the First National 
Bank in Dallas; Mr. 
Bernard, vice presi- 
dent of the Second 
National Bank of 





ges 


ROBERT LINDQUIST 





of Harris Trust & 
Savings, Chicago. 


shown, and the fine job being done 
by the instructors, I know that the 
banking business is well on the way 
to gaining and keeping public con- 
fidence. 

To achieve our goal in any public 
relations work, it is important for all 
of us to keep “a merry heart”. END 
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i ASSETS OFFICERS ; 
if U. S. Government Securities.................. $ 2,662,248.75 F. J. CARLISLE Sa BRP a 
i Obligations of other Federal Agencies......... 359,918.75 . kL. SHAW President 
HH State, County and Municipal Bonds........... 591,980.19 2 % ee ee Vice —- 
Other Bonds and Securities................. 67,650.00 : ice President and Cashier 
Loans and Discounts............ $4,526,530.07 Ss . ory a ee ee 
Os Se cs us 8 440,730.06 E. F. SEXTON. Asst. Cashier and Auditor 

0 SET SPE EAE TET ar 5,085.43 
’ DIRECTORS 

Federal Housing Loans Title ll... .. 403,162.12 W. F. BURNETT Attorney at Law 
ee ee 3 SR ee 5,375,507 .68 F. J. CARLISLE eonaceacesrinensmies iy bone rae 
aN CUO i555 a 3 ee SKN SS PRR 115,000.00 Board of Directors 
Pienitern ale Pittures «os sen i eke 20,000.00 GEO. W. CROWE aes A cG Piste te 
Cash on Hand and in Banks................. 1,947,007.43 ono MAheTAD Pele 
Western States Life Ins. Co. 
$11,139,312.80 M. R. MYHRA President 
LIABILITIES Myhra Equipment Co., Inc. 
REO RP YP MRE TE? BRM TAETS $10,259,300.40 LEO J, O’DAY. ; ..- President 
MOE oo cei faa iwen canes cia ee 150,000.00 LOREM OLIVER rey Sees te 
NOS PER Pe Coed Cee Derry oe he 350,000.00 Cook Sign Co. 
Undivided Profits and Reserves............... 380,012.40 > ‘i PP am Executive Vice eure ser 
PSA MIME LHE RES BN i ee resident 
$11,139,312.80 WM. H. TOUSSAINT.................. Real Estate iscsapoment 


THe Fargo NATIONAL BANK 
FARGO, NORTH DAhOTA 
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Independents Prepare For 
New Orleans Convention 


Fin DETAILS of both the busi- 
ness and the entertainment phases of 
the 22nd annual national convention 
of the Independent Bankers Associa- 
tion of America were being worked 
out by the organization’s officers and 
convention committees at this issue’s 
presstime. 

Only one speaker had been defi- 
nitely programmed up to January 10, 
it was reported by Bill Kirchner, 
assistant secretary. He is L. Shirley 
Tark, president of the Main State 
Bank, Chicago. Mr. Tark was a 


SAINT LOUIS CATHEDRAL, one of the chief attractions for sight- 
seers in New Orleans, was erected in 1794 with funds supplied by a 
wealthy Spanish nobleman, Don Andres Almonester y Roxas. It is 
located in the heart of the city’s old section, facing Jackson Square, 
originally known as the Place D’Armes. The young couple in the 
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— 


speaker at the association’s 1952 con- 
vention in Minneapolis. 

The convention is scheduled for 
New Orleans on March 26-28 (Mon- 
day through Wednesday). Head- 
quarters will be the Jung hotel. 

General chairman of the conven- 
tion committees is Sam M. Richard, 
president of the Gulf National Bank, 
Lake Charles, Louisiana, former state 
director in the I. B. A. Working with 
him are a number of other Louisiana 
independent bankers, as previously 
announced in THE INDEPENDENT 


BANKER, including the staff of the 
Progressive Bank & Trust Company, 
New Orleans. 

Chairmen of the working commit- 
tees include Lawrence A. Merrigan, 
vice president of the Progressive 
Bank (entertainment and banquet 
committee); R. J. Castille, president 
of the Guaranty Bank & Trust Com- 
pany, Lafayette (exhibits and ex- 
hibitors committee); Mrs. W. J. 
Fischer, wife of Progressive Bank’s 
president (ladies’ entertainment com- 
mittee) ; Ray Mikolajczyk, executive 





picture are admiring the Andrew Jackson statue constructed in 1856 
and noteworthy because the sculptor, Clark Mills, effected a perfect 
balance which made props under the front hooves unnecessary. 
During the Civil War, Union forces chiseled the inscription “The Union 
Must and Shall Be Preserved’ into the statue's base. 
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R. J. CASTILLE 


SAM M. RICHARD 
General chairman. Exhibits. 








RAY MIKOLAJCZYK 
Ladies. Publicity. 


These are chairmen of some of the committees arranging the New Orleans convention of the |. B. A., March 26-28. 


MRS. FISCHER 


NEW ORLEANS CONVENTION 


(Continued from Page 11) 





vice president of the 13th Avenue 
State Bank, Minneapolis (publicity 
committee); W. R. White, president 
of the First National Bank of Jeffer- 
son Parish, Gretna (reception com- 
mittee) ; J. A. Cavitzel, vice president 
of the American National Bank of 
Saint Paul (registrations and reserva- 
tions committee), and Otto H. Preus, 
vice president of the Marquette Na- 
tional Bank of Minneapolis (special 
train and sightseeing committee) . 
Largest group of bank equipment 
exhibitors in I. B. A. history already 
is assured for the convention, said 


Mr, Kirchner. 


The usual highlights of a trip to 
New Orleans will be comprised in the 
entertainment schedule: bus trips 
through the “old” and the “new” city, 
steamer excursions on New Orleans 
harbor, luncheons and dinners in 
some of the city’s more famous cafes, 
nightclub visits, and so on. A Mon- 
day evening boat trip is being spon- 
sored jointly by the Chicago National 
Bank, Chicago, and the Progressive 
Bank & Trust Company. Social hour 
and annual convention banquet will 
be on Tuesday evening. 

Business sessions will be slated for 
Tuesday morning and afternoon, and 
Wednesday morning. Registration 
desks will be in operation on Sunday 
afternoon and throughout the meet- 
ing. 

As at recent I. B. A. conventions, 
the American Express Company will 
conduct a doorprize drawing for a 
two-person trip to Bermuda. Dele- 
gates will be eligible by turning in 
tickets provided for the purpose at 
the various business sessions. 

One of the principal train move- 
ments will be that bringing delegates 
from the Upper Midwest, under Mr. 
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Preus’ management. Nucleus of this 
group will leave the Twin Cities on 
the Milwaukee Road’s Hiawatha at 
7:50 a.m., Wednesday, March 21, and 
arrive in Chicago at 2:40 p.m. There, 
augmented by other groups of dele- 
gates, the special train will depart at 
5:00 p.m. on the Illinois Central’s 
Panama Limited. Arrival in New 
Orleans will be at 11:30 a.m., Thurs- 
day, March 22. 

Harbor excursions, a seafood din- 
ner, and nightclub tour will take up 
Thursday afternoon and evening. 

On Friday the delegates will make 
a bus trip along the Gulf of Mexico 
coast, with luncheon at famed Buena 
Vista hotel in Biloxi, Mississippi. 
Dinner that evening will be at 
Antoine’s. 

A stag deep-sea fishing excursion 


These are three more 
of the |. B. A.’s 
newly-elected direc- 
tors, as reported in 
The Independent 
- Banker last month. 


Cc. J. WARD 
New York 


D. F. PATTERSON L. E. ENGLAND 
South Carolina Virginia 











OTTO H. PREUS 
Sightseeing. 


J. A. CAVITZEL 
Reservations. 


is being arranged for Saturday, 
March 24. Reservations for 10 eight- 
man boats are being handled by Mr. 
Preus. The tentative schedule calls 
for 3:00 a.m. departure from the 
Jung hotel by bus, as a considerable 
land trip is involved to and from the 
excursion. 

The Upper Midwest special train 
will leave New Orleans following the 
convention on Wednesday, March 28, 
reaching Chicago the following morn- 
ing and the Twin Cities that evening. 


Welcome! 

Meanwhile, a new long list of new 
I. B. A. members was released by the 
association’s headquarters office. 

Thirty states are represented in the 
new list, which rockets the organi- 
zation’s total nationwide membership 
to approximately 5,400 banks. That 
all-time peak figure compares with 
the reported 3,300-some memberships 
when THE INDEPENDENT BANKER be- 
gan publication in December 1950. 

The editors of this magazine join 
with I. B. A. officials in extending a 
hearty Welcome! to these new mem- 
bers of the association: 


ALABAMA 
The Citizens Bank, Guntersville 


ARKANSAS 
The Twin City Bank, North Little Rock 


COLORADO 

Bank of Aurora 

Security Industrial Bank, Denver 
First National Bank, Golden 


CONNECTICUT 

Collingsville Savings Society, Collingsville 

Southington Bank & Trust Company, 
Southington 


FLORIDA 

High Springs Bank, High Springs 
Farmers Bank of Malone 

Bank of Tavares 


ILLINOIS 

Aurora National Bank, Aurora 
Harvard State Bank, Harvard 
Putnam County Bank, Hennepin 
State Bank of LaHarpe 

Lemont National Bank, Lemont 
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Marengo State Bank, Marengo 

The Farmers Bank, Mount Pulaski 
First National Bank of Murphysboro 
First National Bank, Okawville 

First National Bank of Rock Island 
First National Bank, Springfield 
Citizens Bank of Tolono 

INDIANA 

Peoples State Bank, Leesburg 

Scott County State Bank, Scottsburg 


IOWA 

Cambridge State Bank, Cambridge 
lowa Falls State Bank, lowa Falls 
Farmers State Bank, Marion 

New Albin Savings Bank, New Albin 
Exchange State Bank, Springville 
KANSAS 

Agenda State Bank, Agenda 

Citizens State Bank, Haddam 

First National Bank, Larned 

Citizens State Bank, Norcatur 
Morris Plan Company, Wichita 
MAINE 

Community Trust Company, York 
MICHIGAN 

First National Bank, Lawton 
Oscoda State Savings Bank, Oscoda 
Ruth State Bank, Ruth 


MINNESOTA 

State Bank of Barnum 

State Bank of Bellingham 

Duluth National Bank, Duluth 
Miners National Bank, Eveleth 

First State Bank of Grove City 
Heron Lake State Bank, Heron Lake 
Tri-County State Bank, Ortonville 
MISSISSIPPI 

Mount Olive Bank, Mount Olive 
MISSOURI 

Normandy State Bank, Normandy 
Pleasant Hope Bank, Pleasant Hope 


Farmers State & Peoples Bank, Union Star 


State Bank of Willow Springs 
NEBRASKA 

DeWitt State Bank, DeWitt 
The Farnam Bank, Farnam 
Farmers State Bank, Humphrey 
First National Bank in Ogallala 
First West Side Bank, Omaha 
Commercial Bank, Stratton 
NEW JERSEY 

First National Bank, Hope 
First National Bank, Princeton 


NEW YORK 
Arkport State Bank, Arkport 


Ballston Spa National Bank, Ballston Spa 


G Trust Company, Batavia 
Cohocton State Bank, Cohocton 





Ilion National Bank & Trust Company, Ilion 


First National Bank of Milton 
First Trust Company, Wellsville 
First National Bank, Winthrop 
NORTH CAROLINA 

Commercial Bank of Dunn 
NORTH DAKOTA 

Citizens State Bank, Petersburg 


OHIO 
First National Bank, Kingston 


Bank of Manchester Company, Manchester 


First National Bank, New Bremen 
Citizens Banking Company, Salineville 


OKLAHOMA 
First State Bank, Hinton 
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Victory National Bank of Nowata 
First National Bank, Seminole 
First National Bank, Sentinel 
Craig County: Bank, Vinita 
PENNSYLVANIA 

First National Bank of Cressona 
First National Bank, Duquesne 
Farmers National Bank, Ephrata 


SOUTH CAROLINA 
Jackson Cash Depository, Jackson 


SOUTH DAKOTA 
Farmers State Bank, Irene 
Dakota State Bank, Tripp 


TENNESSEE 
Union National Bank, Fayetteville 
The Martin Bank, Martin 


Citizens Bank & Trust Company, Rutledge 


TEXAS 

Republic National Bank of Dallas 

Humble State Bank, Humble 

VERMONT 

National Bank of Derby Line 

VIRGINIA 

Bank of Phenix 

WEST VIRGINIA 

Union National Bank, Clarksburg 
WISCONSIN 

Citizens State Bank, Clayton 

Bank of Galesville 

Oostburg State Bank, Oostburg 

Farmers & Merchants Bank, Racine 

Farmers & Merchants Bank, Richland Center 
First National Bank of Stoughton 

Stoughton State Bank, Stoughton 

State Bank of Withee END 


STATEMENT OF CONDITION 


AT CLOSE OF BUSINESS DECEMBER 31, 1955 


Cash and Due from Banks 

United States Government Securities 
State, Municipal and Other Securities 
Stock in Federal Reserve Bank 


Loans and Discounts 


Banking Houses and Fixtures... 
Other Real Estate ....... 
Customer’s Liability on Le 


Other Resources .. 


TOTAL ASGETR:o<<oa0knc 


Capital Stock . 


Surplus .... 
Undivided Profits . 
Reserves 


Liability on Letters of Credit 


re 


ToTAL LIABILITIES 


ASSETS 


$12,631,795.04 
9,730,541.72 
3,458,297.62 
90,000.00 

eeeeee 23;977,160.07 
745,048.75 

95,332.31 

50,000.00 

-. 141,708.99 


.$50,920,479.50 





387,169 
472,793.39 
50,000.00 
47,010,516.16 


$50,920,479.50 





THE OLDEST CHARTERED FINANCIAL INSTITUTION 
SOUTH OF THE NATION’S CAPITAL 


701 BROAD 


Gwinnett St. Branch 
GWINNETT AT ELEVENTH 


Uptown Branch 
1109 BROAD 


CAMP GORDON 
FACILITY 


AUGUSTA, GEORGIA 


Member Federal Reserve System — Federal Deposit Insurance Corporation 
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DIRECTORS 
Alexander Freeman 
H. Wm. Klare 

Dean Lucking 

J. Lynne McKee 
Irving T. O’Brien 

H. P. Parshall 
Frank J. Shader 
Wm. W. Smith 

Fred H. Talbot 


OFFICERS 
Howard P. Parshall 
President 


VICE-PRESIDENTS 

T. Allan Smith 
Arthur O. Dahlstrom 
Donal Jenkins 
Alex R. Blacklock 
S. Erle Milne 

Leslie T. Gillmor 
Leo G. Lapham 

C. Robert Argue 
Kenneth R. McLeod 
Charles D. Slay 
John J. Korney 


COMPTROLLER 
Roderick F. Thomson 


CASHIER 
H. Arnold Shriner 


ASSISTANT CASHIERS 
Lovie E. Wright 

Hugh T. Sine 

Joseph H. Wyman 
Clarence A. Davis 
Victor A. Fowles 
Richard W. Parshall 
Charles H. Hickey 
Donald G. Verrells 


LEGAL COUNSEL 
Charles F. Meyler 
Robert T. Adams 
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BANK ove COMMONWEALTH 


DETROIT, MICHIGAN 


Member 
Member Federal Deposit 
Federal Reserve Insurance 
System Corporation 














Statement of Condition, December 31, 1955 


























RESOURCES 
Cash on Hand, Due from Other Banks $ 63,086,671.74 
United States Govt. Obligations ..... 180,485,105.88 
Total Cash and Govt. Obligations . $243,571,777.62 
State and Municipal Bonds....... 13,157,149.32 
Other Bonds and Securities....... 3,095,125.94 
Stock of Federal Reserve Bank. ... 360,000.00 
Collateral Loans... ........seeeee. 27 418,415.81 
Other Loans to Individuals and Firms. 18,229,223.87 
Real Estate Loans (F.H.A. Title No. 2). 28,971,301.40 
Other Real Estate Loans.......... ; 8,831,513.50 
Total Loans and Discounts...... ‘ 83,450,454.58 
Banking Houses..........sceeeees 1,495,086.7 1 
Furniture and Fixtures......... snes 865,562.31 - 2,360,649.02 
Other Assets. ..........0.- peewee - 1,256,691.61 
TOTAL RESOURCES..... éecvines $347,251,848.09 
LIABILITIES 
Deposits: 
Commercial.......seceeceeeee++$153,035,761.76 
SOONG 6 viva 05s eececccecceces 171,245,819.28 $324,281,581.04 
Other Liabilities...... ee eRe Tee 5,676,112.02 
Common Stock......... Seine sus - 6,000,000.00 
oe, RE eer Onn p een eeeeeee  6,000,000.00 
Undivided Profits.......... caaennin 5,294,155.03 
Total Capital Account........ biane 17,294,155.03 
TOTAL LIABILITIES..... ‘cccedeans $347,251,848.09 








$12,937,960.17 Book Value Assets pledged or assigned to secure liabilities and for other purposes including 
deposits of the State of Michigan in the amount of $2,345,353.47. 


THROUGH 24 BANKING OFFICES 
OPEN UNTIL 5S P.M. DAILY 
MONDAY THROUGH FRIDAY 
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0. (by Mr. W., Michigan): Your 
department in The Independent 
Banker is most interesting and in- 
formative, and | look forward to 
reading it each month. 


In the December issue, you an- 
swered a question regarding the 
signing of the reconcilements on 
“due from bank” accounts, on 
which | would like to comment. 

The policy of divorcing the au- 
ditor from operating functions is a 
basic concept necessary to the 
sound administration of an effec- 
tive audit program; with that, | 
fully agree. However, in my 
opinion, the reconciiement func- 
tion is one of audit and control, 
and not an operating function in 
the true sense of the term. While 
operating personnel originate all 
of the entries in “due from bank” 
accounts, the reconcilement func- 
tion is one of review to ascertain 
the propriety and correctness of 
such entries. 


It seems only logical, therefore, 
that where an audit program exists 
(as pointed out in the question), 
such a program should certainly 
include the continuous reconcile- 
ment of the “due from bank” ac- 
counts. Your comments will be 
greatly appreciated. 

A. — In theory, from the stand- 
point of an auditor’s function, I quite 
agree that it should be the responsi- 
bility of the auditor to either sign 
the reconcilements or approve them 
for signing by the cashier or other 
designated officer. 

In banks — particularly the larger 
institutions where the audit control 
program provides for daily examina- 
tion of all transactions, review and 
scrutiny of all general ledger tickets, 
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and continuous reconcilement of all 
accounts — the theory is applicable. 

In smaller banks, however, where 
the audit program is haphazard and 
spasmodic, I have found many in- 
stances where the daily tickets are 
not reviewed and_ reconcilements 
signed by the “auditor”, if balances 
coincide or after differences are rec- 
onciled, without any analysis, scru- 
tiny, or investigation of the details of 
the transaction affecting the account. 
Admittedly, this is the fault of the 
individual, or of circumstances over 
which he has no control. 

Because of these circumstances, | 
believe a better audit of “due from 
bank” accounts can be effected if the 


routine reconcilement forms are 
signed by the cashier, and the 
“auditor” periodically — at unde- 


termined times — as part of his in- 








dependent program, completely ana- 
lyzes and reconciles the account, as 
additional assurance against manipu- 
lation and carelessness. 

* * * 


Q. (by Mr. C., Illinois): Our 
bank was organized about four 
years ago, and has shown re- 
markable progress, as indicated 
by the present figures (see table). 

The question has been raised by 
one of our directors as to the suffi- 
ciency of our insurance coverage. 
We would appreciate it, if based 
on the accompanying information, 
you could outline briefly for us the 
types or classes and amounts of in- 
surance we should have to be 
properly protected. Thank you. 


A. — Thank you for your interest- 
ing question. I am not sufficiently 
informed to reply, but, because I am 


ASSETS 





















































CR Canale Ok Tree sci eeeiaens $ 200,000 
(B) Due from banks. 900,000 
Business loans on stat SEE Pe San NPR Boe oe re MS Pe a eM ag eae PES 300,000 
Loans secured by marketable collateral. 150,000 

Real estate loans, « tional 1,200,000 
Instalment loans (automobile, etc.) 600,000 
Instalment loans (household appliances, FHA)... 300,000 . 

(C) United States government securities 3,400,000 
Other bonds and securities 900,000 

(D) Bank building 90,000 
Furniture, fixtures, machinery 30,000 
Other assets _____. 10,060 
$8,080,000 

LIABILITIES 

Capital $ 250,000 
Surplus 100,000 
Undivided profits and reserves 130,000 

(E) Demand deposits 4,100,000 
(F) Time deposits 3,500,000 
$8,080,000 


(A) About $150,000 in reserve in the vault. under dual control. Remainder spread between 


five tellers. 


(B) Including remittance or cash letter of $70,000 daily. 
(C) All securities held in safekeeping with correspondent bank. 
(D) One-story, brick, wholly occupied by the bank. 


(E) 2,600 accounts. Statements mailed monthly. 


(F) 5,000 accounts. NCR system. 


(G) We have 21 employees, including five officers. 
(H) Vault is concrete and steel. Mosler door with time-lock. 
(1) Bank equipped with outside alarm set off through buttons in cages. 
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MARSHALL CORNS 


(Continued from Page 15) 





sure the answer is of interest to our 
readers, took the liberty of consulting 
Henry Scarborough, president of 
Scarborough & Company, Chicago 
(insurance counselors to banks). His 
answer follows: 


“A complete summary is not possible in 
just a few words. Hence, this broad out- 
line which contains our recommendations: 

“1, Bankers blanket bond in the amount 
of $150,000, preferably on a form broader 
than Form 24, with full misplacement, 
$50,000 check forgery, and $35,000 all-risk 
forgery covering securities, mortgages, dis- 
counted notes, etc. 

“2. For further protection of your re- 
sources against embezzlement loss, $1,- 
000,000 excess fidelity insurance — inex- 
pensive and indispensable. 

“3. Excess burglary and robbery in- 
surance to cover the difference between the 
$150,000 blanket bond and $200,000 maxi- 
mum cash exposure. 

“4, At least $100,000 all-risk safe de- 
posit box insurance, on the theory that you 
rent safe deposit boxes. Only all-risk cover- 
age will insure your ‘moral’ obligation to 
box-renters whose valuables might dis- 
appear or be stolen or destroyed. 

“5. Bankers extra expense insurance 
against the additional cost of doing busi- 
ness in a temporary location following 
damage to or destruction of your banking 
premises through fire, or any cause. 

“6, Transit cash letter coverage to elimi- 
nate costly transit operations. No more 
record-keeping or worry about the outcome 
of microfilm. Complete coverage on ‘on us’ 
checks. 

“7, Increased efficiency in handling in- 
stalment loans through chattel mortgage 
non-filing insurance and lender’s single- 
interest automobile insurance by eliminat- 
ing costly filing procedures and follow-ups 
on borrowers’ auto insurance. The insur- 
ance offers broader protection, as well as 
economy. 

“8. Creditors group life and creditors 
group accident and health insurance for 
the advantage of customer goodwill. 

“9. Life, accident and health, accidental 
death and dismemberment, hospitalization 
and surgery, and excess major medical 
coverages designed especially for bank 
employees. 

“We regret we are unable to detail other 
important coverages because of lack of 
information”. 


Mr. Scarborough further com- 
mented, “We shall, however, be glad 


What's 
YOUR 
Problem? 


Mr. Corns 


will answer it. 





to outline a complete program in de- 
tail for the bank, on request”. 
. * * 


Q. (by Mr. G., Missouri): In 
the December issue you commented 
on a routing system for periodicals 
which was most helpful, and on 
consumer credit loans. In connec- 
tion with the latter, you quoted 
from a recent talk by Grant L. 
Robison, in which he mentioned in- 
creased volume of loans and de- 
linquencies, which, too, was inter- 
esting. 

General statistics * * *, it always 
seems to me, are usually too old to 
have any real value by the time 
you get them — just past history. 
If there is trouble, you're in it by 
the time you get the information. 

Outside of our current figures, 
we are dependent on statistics 
quoted or reported in banking and 
financial publications. Do you 
know of any publication’ which 
* * * specializes in current statis- 
tical information on bank con- 
sumer credit? 


A. — While there undoubtedly are 
a number of publications from which 
you can get this information cur- 
rently, I believe one of the best 
sources is the bulletin put out periodi- 
cally by the instalment credit com- 
mission of the American Bankers 
Association. These and other valu- 
able statistics are also given wide 
publicity, as soon as_ available, 
through the pages of the American 
Banker, which, as you know, is a 
daily banking newspaper. 
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In connection with consumer 
credit, I recently learned of a new 
“letter” put out monthly by the 
American National Bank & Trust 
Company of Chicago. This “letter”, 
which carries some interesting statis- 
tics and comments, is called “Jnstal- 
ment Credit Notes”. If you are not 
receiving this little publication, I sug- 
gest that you write to Kenneth R. 
Wells, vice president of the bank, 
and ask him to put you on their mail- 
ing list. 

* * * 


Q. (by Mr. L., Pennsylvania): 
How often should we directly verify 
or confirm the various types of loan 
balances with borrowers? 


A. — Based on the size of your 
bank and volume of loans, I would 
suggest that you adopt the following 
schedule: 


e Unsecured loans, time — annu- 
ally; 

e Unsecured loans, demand — 
semi-annually ; 

e Secured loans, time* — annu- 
ally; 

e Secured loans, 
semi-annually ; 

e Real estate loans, conventional 
(made direct)—every two years; 

e Real estate loans, conventional 
(purchased from others)—at time of 
purchase; 

e Real estate loans, FHA (made 
direct) — every two years; 

e Real estate loans, FHA (pur- 
chased from others)—at time of pur- 
chase; 

e Consumer credit loans (made 
direct) *—annually ; 

e Consumer credit loans (pur- 
chased from others)* — at time of 
purchase. 


*Also confirm or verify collateral or chattel pledged. 


demand* — 


* * * 


Q. (by Mr. B., Indiana): What 
are the duties of a cashier? 


A. — The duties of a cashier are 
those authorities and powers vested 
in the office of cashier under the by- 
laws of the bank or under the state 
banking law, plus the duties and re- 
sponsibilities delegated to the office 
of cashier or to the individual hold- 
ing that office by the board of di- 
rectors or chief executive officer. 
From your question, it appears to me 
that in your bank there is a question 
of authority and confliction as to ad- 
ministrative responsibility. END 
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Mrs. C. H. Young and her son John, a sophomore 
in high school, operate their small farm near Black 
Fox, Tennessee. They have one of a number of 
broiler operations in that area financed by The 
Merchants Bank, Cleveland, Tennessee. The 
financing plan, worked out by this bank with the 
Cleveland Farm Supply Company, Purina Dealer in 
Cleveland, makes it possible for these farmers to 
supplement their income with broiler earnings. 


Mrs. Young says: “We needed financing to get 
started in the broiler business. We have now grown 
five houses—a total of 25,000 birds. It would not 
have been possible without bank financing and help 
from our Purina Dealer. 


“The Purina Broiler Program has made it possible 
for me to keep the farm, and to have a lot of things 
which we couldn’t otherwise afford. I plan to paint 
our house this year from broiler earnings.” 


Would you like to have more information about profit- 
able poultry and livestock financing in your area? You 
will want to visit with the Purina Salesman in your county. 
He is a businessman and knows how feeding operations 
of Purina customers in the area he covers are currently 
financed. If you don’t know his name and address, write 
Ralston Purina Company, 1624 Checkerboard Square, 
St. Louis 2, Missouri. 





“Bank-financed broilers 


saved our farm” 








Mrs. C. H. Young, with her son John, and Purina Dealer Ed Lawman 





Mr. Geo. Thorogood, President, Merchants Bank, 
with Purina Dealers Sam Lowe and Ed Lawman, 
Cleveland Farm Supply Company. 


BROILER GROWERS MAKE 
GOOD BANK CUSTOMERS 


“Broiler growers who follow the Purina 
management and feeding program make 
valued bank customers. They do top produc- 
tion jobs and make good loan risks,” says 
Mr. George Thorogood, President, 
Merchants Bank, Cleveland, Tennessee. Mr 
Thorogood is checking broiler records with 
Purina Dealers Sam Lowe and Ed Lawman, 
Cleveland Farm Supply Company. 
“Through the years we have developed man 
good farm customers by making livestoc 
and poultry loans,” says Mr. Thorogood. 
“These loans, to 4-H and FFA youngsters, 
as well as farmers—over the last few years, 
total $150,000. We have never lost a cent 
on this business.” 


Partners in Prosperity 
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Nation’s Financial Editors 
Explore Bank Town, U.S.A. 


see an entire city as show window of bank design 


Twenty of the nation’s leading financial 
magazine editors gathered to inspect 
the newest ideas and techniques in 
financial building design at the recent 
Bank Town, U. S. A. Conference. 


J. B. Gander, president of Bank Build- 
ing Corporation, and top executives of 
his 400-man organization, took the 
newsmen on a Show-Me Tour of some 
of the firm’s 35 current projects in St. 
Louis, With budgets ranging from $15 
thousand to $6% million, these include 


major modernizations, new buildings 
on new sites, and strikingly unique 
motor banks. 


The company, world’s largest of its 
kind, designs banks throughout Amer- 
ica and in foreign countries, has 350 
projects under contract at this time, Yet 
here, in its home town, Gander realized 
the firm has a “laboratory” of unusually 
diversified new design ideas, of value 
to every banker planning new quarters. 
So he set out to show the editors “Bank 
Town, U. S. A.” 


WM. A. McDONNELL, 
First National President, 
tells editors the bank sees 
great future in “beehive 
heart of St. Louis,” has 
backed up its conviction 
with $612 million modern- 
ization and expansion pro- 


gram. 


Left to right at table are 
C. Arthur Hemminger, Vice 
President of First National; 
President McDonnell; J. B. 
Gander and L. J. Orabka, 
President and Executive 
Vice President of Bank 
Building Corporation. 


MONEY GOES ’ROUND and 
*‘round—or will when Jefferson Bank 
and Trust Company is completed. 
Drive-up banking traffic will circle 
around teller cycloids detached from Wet 
main building. Operating #1 
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FROM ALL OVER U. S., editors came to see 
the projects and talk shop with the owners. 
Here part of group approaches recently com- 
pleted American Investment building. 


Ze 


“SUPERMARKET” BANKING as peak hour 
5 agg at startling new motor-age Man- 

ter Bank. Business gains were twice na- 
tional average during construction. 


ation of 


HEADQUARTERS of Bank Building & Equipment Co: 
offices in: 


America isfin St. Louis, 9th and Sidney Streets. Principa 


RK, 342 Madison Avenue; SAN FRANCISCO, 275 Post St.; 
CHICAGO 333 N. Michigan; MIAMI, 5204 W. Flagler; ATLANTA 
ion Building; DALLAS, Fidelity Union Bl g. Operating 
inental U. S. as Bank Building orporation, International. 
Mexico as Edificos Para Bancos. Subsidiary: Design, Inc. 
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FROM OLD “First National Corner” and adjacent buildings, the d 
have created “a whole new block for banking,” nearly doubling facilities. 


NEW LANDMARK: the American Investment headquarters building (below). 


“BANKER’S GUIDE 
to profitable new 
quarters,” new port- 
folio, free on request. 
Mail coupon today. 


410 


BANK BUILDING AND EQUIPMENT 
CORPORATION OF AMERICA 
epg & SIDNEY STREETS, ST. LOUIS 4, MISSOURI 


O Se my fe cone of “BANKER’S GUIDE TO 
PROFITA LE QUARTERS” 


Without obligation, please furnish ay pes information 
about your enaiaaiion, its experience and services. 


11} genta Se a 
a ERR LO De eT DE OREN ADRS Ca TEN we SN 
CITY AND STATE 


NAME 


Sh snc‘ anin sini ci cs has ie cal ig cnah elites datas almcale 
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Ohe Bank of North Dakota 
Bismarck, North Dakota 


STATEMENT OF CONDITION 
DECEMBER 31, 1955 

















RESOURCES 
Conk: atu Jone LrOmt DAG 6 ico scence $ 14,389,571.28 
US; GORMAN: ORATION 555s icc 5 eed okscscinndncsnctonsvelecse 82,140,541.01 
Obligations of Other Federal Agencies.............................. 6,459,675.00 
State and Municipal Securities.........2...22..2...2...0e2.eeeeeeeeeeeee 20,020,536.07 
Bills Receivable: 
Other Loans and Certificates.....................-::cceccseceseees $ 109,267.29 
F. H. A. Loans a . 1,848,851.28 
Farmers Home Administration Loans........................ 1,878,616.55 
DEE Bie FIGS RE sata ePEGLIGSe Oe SUS CRN RD OREN EAC RS re 8,192,202.85 6,528,937.97 
Bank Building and Site ivy csseahwtnalactenedaslonsnsninetie 1.00 
TR Ne Oia case ac oosn ccs Sansa ceded schcinn 1.00 
Real Estate Owned and Sold on Contract.....................-.... 1.00 3.00 
TOTAL RESOURCES $129,539,264.33 
LIABILITIES ' 


Deposits of State Funds and Treasurers of 
Political Sub-Divisions: 



































NES SBOE 29 ASE es SUSE RA CRO SSRN Ce NAL GR TORRES 5 $50,522,121.36 
BIN 5h cc ciunscegaae chia yilesinabancbebvaveshneiinnins 54,756,942.27 
U. S. Treasury Tax and Loan Account....................... 332,357.44 
Other Deposits: ' - 
TS ap T SOS Neg CE igs HEN ney ANE 6,092,710.91 
RN Ee ek ea acc eethacenaees 6,161,941.03 
TOTAL DEPOSITS h $117,866,073.01 
Cashier’s and Certified Checks 
eS) 7 eR Ea aD ee Ne apnea 75,193.47 
Orininal ‘Cash: Inveatiment........-....:-<.250.0:00.5 icc 2,000,000.00 
WN ase calc hehe ccuc conan uannss acces ongusics 2,000,000.00 
I a i loath caumeusenauneesananicns 2,703,752.19 
Reserve for Contingencies. .................-..-s-sss-ssssssese+eseseesseeeeeess 1,000,000.00 
Unallocated Reserve for Loans and Investments.............. 2,394,245.66 
Reserve for Transfer to North Dakota Highway 
Constructioh Fund : 1,500,000.00 
TOTAL LIABILITIES .ooccciccsccccccessnscesee $129,539,264.33 


(All securities are carried at par value or cost, whichever is lower). 


This Bank is owned, operated and controlled by the State of North Dakota under the 
Supervision of the Industrial Commission. 


Industrial Commission 


Buy “Dakota Maid ” Flour 





NORMAN BRUNSDALE, Chairman MATH DAHL 
Governor Commissioner of Agriculture and Labor 
LESLIE R. BURGUM ISABELLE SCHLOSSER 
Attorney General Secretary 
H. C. BOWERS 
Manager 
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Michigan Bank Offers New 
Way To Post Service Charges 


B. DEVELOPING a method to ma- 
chine-compute and print service 
charges for the bank’s commercial 
checking accounts, we have saved 
two days’ work each month and fin- 
ally have realized the complete mech- 
anization of our banking system. 

The change in methods to include 
this operation on our accounting ma- 
chines was effected quickly and 
easily, and machine-printed figures 
have given us increased accuracy, 
improved legibility, and greater 
efficiency. 

The River Rouge Savings Bank 
was organized in September 1934. 
Ours is a $14,423,112 bank whose 
assets have more than doubled in the 
past 10 years. We believe that the 
mechanization of our service charge 
accounting has accomplished a great 
deal for us and can achieve compar- 
able results for other banks with a 


Sy Miss Fay Wilber 


Assistant Vice President, River Rouge Savings Bank, River Rouge, Michigan 


service charge problem, regardless of 
size. 

Having completely mechanized our 
bank accounting with the exception 
of computing account maintenance 
charges, we found that hand compu- 
tation and preparation of these 
charges not only was slow, but that 
the various styles of handwriting 
posed the ever-present danger of 
transcription or reading errors in our 
system. Believing that this operation 
also could be mechanized, we began 
to investigate a solution that would 
provide us with the same speed and 
accuracy that we now enjoy on all 
of our other accounting procedures. 

Preparing a full breakdown of ac- 
count service charges for our cus- 
tomers is no new experience for us. 
For the past 15 years we have been 
supplying a separate maintenance 
charge slip with our monthly state- 





MISS FAY WILBER, assistant vice president of River Rouge Savings Bank, River Rouge, Michigan, 
who helped develop methods to machine-post the bank's service charge slips for commercial 
accounts, authored, the accompanying article especially for The Independent Banker. 


February 1956: 


ments. The slip includes detailed in- 
formation as to the amount of serv- 
ice charges for the number of checks 
written, the number of deposits made, 
the earnings credit allowed on the 
account, the standard maintenance 
fee, and the total charges for the 
month. We are aware that some 
banks have eliminated the separate 
charge slip; however, in our case it 
seems to be desired by our customers. 


Under our former system, every 
charge meant a separate computa- 
tion, computing the total charges to 
the account, and then hand-posting 
of both the service charge slip and 
the service charge history ledger. 
Once we introduced the machine 
system, we cut our posting time spent 
on some 1,000 accounts from three 
days to a single day. 

Under the new system which was 
begun in June 1955, a clerk analyzes 
the depositor’s statement stub for the 
following information: the minimum 
monthly balance, the number of de- 
posits made, and the number of items 
deposited. This information is writ- 
ten on the stub. The posting machine 
has previously printed the total 
number of checks paid during the 
month. ‘ 


Operator Has It Easy 


The statement stubs now are taken 
to the Burroughs Sensimatic account- 
ing machine with its “built-in” 
ability to remember the maintenance 
charge and to make all the neces- 
sary computations to arrive at the 
amount of the charge to be made to 
the depositor’s account or arrive at 
the income earned by the account. 
The job now becomes a simple listing 
of amount for the machine operator. 


She merely inserts a depositor’s his- 


tory ledger in the machine and copies 
from his statement stub the minimum 
balance, number of deposited items, 
number of deposits, and number of 
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POSTING SERVICE Ch ARGES thereby increasing the speed, accu- 

iccitesh ist ay ee legibility, and over-all efhi- 

ciency of account analysis and serv- 
ice charge computation. 

Each customer’s history ledger is 
posted every month, regardless of 
whether or not there has been any 
activity on the account during the 
month. This gives the bank a com- 
plete picture of each account’s ac- 
tivity for the year. 

We believe that the customer is 
better served by receiving a machine- 
printed report on his complete bank- 
ing activity each month, and the time 
saving to the bank already has justi- 
fied the change from our former 
system of manually computing and 
writing each customer’s service 










































































charges. END 
THE POSTING of service charge slips and service charge history ledger is completed in one ARE YOUR 
fast operation, with all computing and printing of totals done automatically by the accounting 
onthe DIRECTORS 
checks paid. The machine computes chine-printed ledger and _ charge READING 
the earnings credit, remembérs the _ ticket. This reduces the operator’s The Independent Banker? 
maintenance charge, computes the work to a mere listing of figures, 


other charges, and arrives at the net 
charge to the customer or the income 
from the account. 

If there is a net charge owed to the 
bank, the figure is printed in red to 
bring the operator’s attention to the 
account. She then enters the pre- 
addressographed service charge slip 
in the machine. By merely depress- 
ing a motor bar, the same informa- 
tion is automatically printed on the 
slip. If the earnings credit is suffi- 
cient to cover the charges, the op- 
erator does not prepare the charge 
slip. One machine operator can 
easily analyze the depositor’s state- 
ment stubs and complete the calcula- 
tion and writing of service charges 
within a day’s time. 

The value of the system lies in the 
machine’s ability to do all the multi- 
plying, adding and subtracting auto- POSING tneles thotpe dips end ‘Metory lodgers wads GA wow wpitent Gant Ses completed 
matically and to provide a neat ma- _ the mechanization of the River Rouge Savings Bank's accounting, is Miss Laquita Boortz. 

















JURAN & MOODY, Inc. 


Specialists in Municipal Bonds for Banks 


@ Bonds appraised, purchased and sold. 
@ Portfolios analyzed. 


* fidential advi ice. 
Confidential advisory service STON, 


CA 4-9661 ST. PAUL 1, MINNESOTA 
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Rudi OREGON — Staff members 
and directors of the Commercial Bank 
of Salem celebrated the institution’s 
first anniversary on January 3 by cut- 
ting and enjoying a huge “birthday” 
cake. 

There was good reason to cele- 
brate. President Donald B. Peterson 
reported deposits of $3,040,000 at 
year’s end, loans of $1,400,000. Dur- 
ing the year, the new bank handled 
more than 1,700 loan transactions for 
the people of the Willamette Valley. 

The bank’s new building (THE In- 
DEPENDENT BANKER, December 1955) 
was another of the fine bank struc- 
tures in every part of the United 
States which bear the “label” of the 
Bank Building & Equipment Cor- 
poration of America. 

* * * 

Miami, Florida — Construction 
has begun on an addition to the Riv- 
erside Bank building here which will 
provide 13,000 additional square feet. 
Remodeling of the old quarters will 
follow, giving the bank more than 
25,000 square feet of space, compared 
with the present 12,000. Completion 
is scheduled for May. 

President T. F. Dunlap tells THE 
INDEPENDENT BANKER: “The new 
quarters will provide adequate space 


and all the modern facilities to enable 
us to better serve our expanding area. 
A new parking lot next to the bank on 
the North has been completed and 
will provide convenient free parking 
for our customers.” Included in the 
new facilities will be two drive-in 
teller windows, with provision for 
two additional windows when needed. 

Riverside Bank, founded in 1941 
by the tate Calvin Oak, has resources 
exceeding $16-million, deposits of 
more than $15-million, loans and dis- 
counts of more than $214-million. 
Capital stock is $300,000, surplus is 
$300,000, undivided profits and re- 
serves exceed $439,000. 


* * * 

Canton, Oklahoma — Officers 
elected by the Bank of Canton for the 
ensuing year are Bert R. Willis, 
chairman of the board; C. Roy Shaw, 
president; Robert E. Willis, vice 
president; Jack McGreevy, cashier, 
and Doris Knoop, assistant cashier. 

The Bank of Canton is sponsoring 
a contest to choose this area’s “most 
valuable” citizen for 1955. Cus- 
tomers will vote by mail, and no em- 
ployee of the bank is eligible for the 
honor. Winner will be awarded a 
$75 “E” bond at a party to be spon- 
sored by the bank in January. 















DOUBLE ITS FLOORSPACE will be provided by the Riverside Bank of Miami, Florida, when this 
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modern addition is completed this Spring (see accompanying story): 
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Dallas, Texas — Appointment of 
W. H. Leatherwood, vice president, 
as head of the cor- 
respondent bank 
department of the 
First National 
Bank in Dallas is 
reported by Presi- 
dent Ben H. 
Wooten. 

A veteran 
among the South- i 
west’s correspond- 
ent bankers and a MR. LEATHERWOOD 
member of First National’s corres- 
pondent bank division since 1946, 
Mr. Leatherwood succeeds Walter W. 
Schroeder, who resigned recently to 
become president of the First Na- 
tional Bank of Lafayette, Louisiana 
(THE INDEPENDENT BANKER, January 
1956). 

Mr. Leatherwood has been serving 
Dallas’ First National since June 
1916, with the exception of two years 
in the Armed Forces during World 





‘War I. He started as a bookkeeper, 


next served as a teller until the mid- 
1930s, when he became assistant 
auditor, then in 1937 was placed in 
charge of the transit department, 
where he served until his transfer to 
the correspondent bank department. 
He was elected an assistant cashier in 
1938, vice president in 1944, 

Before joining First National Bank 
in Dallas, Mr. Leatherwood was as- 
sistant cashier of the First National 
Bank of Merit, Texas. 

* » * 

Hillside, New Jersey — Results of 
a job - classification - and - evaluation 
program approved by directors of 
the Hillside National Bank are being 
put into effect by the officers, reports 
President James A. Oniel. The sur- 
vey sought to classify and rate the 
type of work required in each posi- 
tion, the individual position’s relation 
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AROUND THE NATION 


(Continued from Page 23) 





to others, and formulation of a salary 
range for each, comparable to others 
paid in the area. It also rated the 
qualifications of each employee for 
the type of job held, and outlined a 
trainee system for unskilled em- 
ployees. 

Provisions were made for antici- 
pated merit increases for employees 
exhibiting superior ability, regular 
annual increases, promotions to other 
classifications, and salary adjust- 
ments. The salary scale also contains 
provisions for length - of - service in- 
creases. 

“The survey was made to reduce 
dissatisfaction due to pay differential, 
and to remove any suspicion that 
favoritism, rather than merit, deter- 
mines salaries and advancements,” 
says Mr. Oneil. “The job specifica- 
tions provide an objective yardstick 
essential to good selection and place- 
ment of old and new employees”. 

* * * 

San Diego, California—The First 
National Trust & Savings Bank has 
made four promotions: Charles O. 
Ayars to assistant cashier and man- 
ager of the new facility at the Naval 
Air Base, Miramar; Robert E. San- 
ders to assistant manager of the 
North Park branch; Glenn Schneider 
to assistant manager of the North 
Park branch, and John J. Barry, Jr. 
to assistant manager of the 11th and 


Market Street branch. 
bic le * * 

Fremont, Nebraska — Charter has 
been issued to the new First State 
Bank of Fremont, which is authorized 
to commence business on April 1. 
Location will be in the suburban 
area east of this city. Capital is 
$50,000, surplus $25,000, and undi- 
vided profits $15,000. 

Incorporators are Francis R. 
Orshek, president; William N. Mit- 
ten, board chairman, and A. C. Sid- 
ner and Earl J. Lee. 

Although some officials of the bank 
also hold offices in the local First 
National Bank, the new institution is 
a separate and distinct organization. 
Mr. Orshek became president of First 
National last February, succeeding 
Mr. Mitten, who was advanced to 
chairman of the board. Mr. Mitten 
has been with the First National since 
1920. Mr. Sidner also is'a director 
of First National Bank, which was 
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organized in 1904 as Fremont State 
Bank. It became the Stephens Na- 
tional Bank in 1929, and took its 
present name in 1951. 


* * * 

Rehoboth Beach, Delaware — At 
the opening of the Rehoboth office of 
the Farmers Bank of the State of 
Delaware, in the quarters formerly 
occupied by the Rehoboth Trust Com- 
pany, William K. Paton, chairman 
of the board and president, an- 
nounced the election of Leslie W. 
Stout as vice president and manager. 

Thomas W. Wilson was named 
assistant vice president and assistant 
manager, and W. Ray Masten and 
Mrs. Rebecca W. Ellis, assistant 
cashiers. 

Named to the advisory committee 
for the Rehoboth office were Daniel 
G. Anderson, Norman R. Calhoun, 
William A. B. Dodd, Russell M. Hud- 
son, John A. McManus, Theodore W. 
Palmer, Jr., William H. Ponder, 
Leslie W. Stout, Joseph S. Walsmith, 
Jr., Houston Wilson, Thomas W. 
Wilson, Dr. Ralph E. Hall, Dr. Ervin 
L. Stambaugh, and Senator Thomas 
L. Johnson. 
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“JACK FROST VI, S. J. 





Kryzsko, King of the 1956 Winona Winter Carnival” reads the inscrip- 








MR. ARNOLD MR.’ LOVE 

Augusta, Georgia — Sherman 
Drawdy, president of Georgia Rail- 
road Bank & Trust Company, Au- 
gusta, reports the election of Fleming 
M. Love, prominent accountant, as 
vice president and comptroller of the 
bank, and that of Frank Arnold of 
Washington, Georgia, as assistant 
cashier. 

Mr. Love, a former employee of 
the bank, has been a partner in the 
firm of George C. Baird & Company 
since 1947. Mr. Arnold has been a 
state bank examiner. 

Board of directors also declared a 
10% dividend on the capital stock 
of $1,500,000. 

* * * 

San Francisco, California — An- 
other step forward toward consolida- 
tion of the Crocker First National 
Bank of San Francisco with the 
Anglo California National Bank was 





tion on the cover of the award held here by “the busiest man in Winona, Minnesota.” Helping 
him on with his royal robe is his predecessor, George Graham (Jack Frost V). Mr. Kryzsko, 
president of the Winona National & Savings Bank, two weeks earlier also had been elected 
chairman of the city’s 1956 Summer carnival, A past president of the Minnesota Bankers 
Association, Mr. Kryzsko currently is a member of the executive council of the American Institute 


of Banking. 
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marked January 6 by the joint an- 
nouncement of the heads of the two 
banks that the comptroller of the cur- 
rency has tentatively approved the 
consolidation plan. William W. 
Crocker, chairman of the Crocker 
Bank, and Paul E. Hoover, president 
of the Anglo Bank, also stated that 
directors of both institutions had 
unanimously approved the plan at 
formal board meetings held De- 
cember 27. 

Special meetings of the share- 
holders of both banks will be held 
February 6 to consider and act on the 
plan. Actual consolidation would 
take effect shortly after affirmative ac- 
tion by the shareholders. 

The consolidated institution, to be 
named the Crocker-Anglo National 
Bank, would have assets of approxi- 
mately $1,500,000,000 and would 
rank in deposits among the 20 largest 
of the nation’s 14,500 banks. Mr. 
Crocker would be chairman and Mr. 
Hoover president and chief executive 
officer. Headquarters would be at the 
present head office of Anglo Bank, at 
1 Sansome street. 

+ * * 

Louisville, Illinois — The Clay 
County State Bank has completed a 
remodeling program which affords 
modern fixtures, bookkeeping depart- 
ment, new heating and air-condition- 
ing, and other up-to-the-minute con- 
veniences. In September the bank ob- 
served its 50th anniversary. James 
W. Cogswell is president. 

* * * 

Dallas, Texas — Election of James 
W. Aston, vice president of the Re- 
public National 
Bank of Dallas, to 
the post of execu- 
tive vice president 
is announced by 
Karl Hoblitzelle, 
chairman of the 
board, and Fred 
F. Florence, presi- 
dent. It is a newly- 
created office. Mr. 
Aston will work 
closely with President Florence, and 
will occupy offices adjoining. 

A native of Farmersville, Texas, 
Mr. Aston joined Republic National 
in December 1945 as a vice president, 
and has rendered outstanding service. 
As officer in charge of construction, 
he was instrumental in effecting com- 
pletion of the bank’s new building, 
dedicated December 1, 1954. 

An honor graduate of Texas A. & 
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‘en you ready for numbers? Is this 


the time to start thinking of proc- 
essing checks by account numbers 
instead of by names? Some banks 
are already doing it. Others plan to 
do it when automation becomes a 
reality. Still others want to get 
started now because of the two-year 
time lag before the numbers appear 
on all the checks going through. 


We don’t know too much about 
this particular subject except that it 
is going to cost the banks a lot of 
money. We also know that it is 
going to cost certain banks a lot 
more than others. For example, if 
we assume it costs 40c per customer 
per year to supply blank checks, and 
that it will. cost $1.40 per year to 
supply checks with imprinted 
account numbers, then a bank with 
ten thousand accounts would have 
to absorb an increased check cost 
of ten thousand dollars. 




























On the other hand, if over the years 
a bank had succeeded in selling 
imprinted checks to 50% of its 
customers, then this bank would 
have to absorb only five thousand 
dollars. Better than that, since this 
bank would have saved two thousand 
dollars, the actual absorption would 
be three thousand dollars. In other 
words, can you afford not to sell 
imprinted checks? 


It isn’t too late to start, because 
electro-mechanical processing is still 
a few years away and there is plenty 
of time to do a selling job. Our 
responsibility is not only to produce 
quality checks but to help you sell 
them. We provide advertising and 
many other sales helps to do the job. 
Regardless of the size or location of 
your bank, we can present a program 
that will save you money...a 
program that will tie in with 
numerical processing of the future... 
a program that will be effective now. 











E LUXE 


CHECK PRINTERS 


Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 
INDIANAPOLIS, CHICAGO, KANSAS CITY, ST. PAUL 
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SHERMAN HAZELTINE, President 

A. L. Favour, Vice President 

W. A. Cornver, Vice President 
and Trust Officer 

Joun F. Betcuenr, Vice President 
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THE BANK OF ARIZONA 


PRESCOTT FLAGSTAFF WILLIAMS CLARKDALE COTTONWOOD SEDONA 


CONDENSED STATEMENT 


At The Close of Business December 31, 1955 
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( 

( 

( 

4 

( 

( 

( 

A 

ASSETS 

( Cash and Due from Banks- - - - - - - - = $ 2,193,943.93 
2 United States Bonds- - - - - - - - - - ~ 11,422,178.33 
P Obligations of Political Subdivisions - - - - - -  1,097,294.07 
( Bank Premises - - - - - - - - - = = = 261,880.17 
Furniture and Fixtures - - ---.- - - + - - 75,357.26 
2 Overdrafts - - - - - - --- - +--+: - 684.43 
‘ Loans and Discounts - - - - - $6,098,899.09 

Less Reserve - - - - - - - = 228,186.85  5,870,712.24 
2 Other Assets - - - - - = = = = = = = = 6190.19 
. $20,928,170.62 
LIABILITIES 

@ Capital - - - - - - - - = - - - = = = $ 500,000.00 
€ GaN = oe ey ee ee eS ee 500,000.00 
Undivided Profits - - - - - - - +--+ = - 179,939.35 
, Discount Collected, Unearned- - - - - - - = 96,153.00 
( Reserve for Taxes, etc.- - - - - - - - - = 129,352.96 
( Other Liabilities - - - - - - - += ++ = -s 2,105.95 
2 Deposits - - - - - - - +--+ - - = = = 19,520,619.36 
( 

( 

( 

{ 
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MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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$20,928,170.62 


R. T. Frazier, Cashier 

W. P. Porter, Assistant Cashier 
R. F. Crank, Assistant 
Vice President 


BROUGHTON AVENT, Auditor 
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M. College, where he earned a B. S. 
degree in civil engineering in 1933, 
Mr. Aston continued his studies 
through post-graduate work in fin- 
ance and organization, and in gov- 
ernment, at Southern Methodist Uni- 
versity. Later he served as appren- 
tice city manager of the city of Dallas 
for one year, gaining experience in 
all departments of city government. 
He then became assistant city man- 
ager of Dallas, director of finance, 
and personnel director of the city. 
In 1939 he was appointed city man- 
ager. While in the Armed Services 
in 1941-1945, he retained the title 
of city manager on military leave. He 
established a brilliant military record. 

Mr. Aston is a director of Ameri- 
can Airlines, Butler Brothers, a 
number of local companies, and the 
State Fair of Texas, and holds mem- 
bership at the executive level in 
numerous civic and welfare organiza- 
tions. 


. . . 

Alexandria, Lovisiana — The ele- 
vation of two employees of Rapides 
Bank & Trust Company to officer 























STATEMENT 
OF 
CONDITION 


At the Close of Business 
on December 31, 1955 
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THE FIRST 


NATIONAL BANK AND TRUST COMPANY 


Member Federal Deposit Insurance Corporation 


MR. BELL 
(Right) 


MR. GUNN 
(Left below) 


MR, DERVELOY 
(Right below) 





status and the promotion of another 
is reported by James C. Bolton, presi- 
dent. 

Lloyd M. Bell was promoted from 
assistant cashier to assistant vice 
president. Norman L. Gunn and 
Chester P. Derveloy were made assis- 
tant cashiers. 











Hartford, Connecticut — The 
American Safe Deposit Association 
will stage its annual convention here 
May 17-19, at the Statler hotel. “The 
object of the American Safe Deposit 
Association shall be to unite the 
various safe deposit associations for 
the common good, to foster the de- 
velopment of new safe deposit groups, 
and to. promote the general welfare 
and improvement of the safe deposit 
business”. 

* * * 


Long Beach, California — Ken- 
neth G. Walker, vice president of the 
Farmers & Merchants Bank of Long 
Beach, was elected president of the 
Independent Bankers Association of 
Southern California at the annual 
meeting and monthly dinner in Los 
Angeles. He was advanced from vice 
president. 

Associated with the Long Beach 
institution for some 14 years and a 
vice president since last year, Mr. 
Walker has been active in state bank- 
ing affairs, serving as a director of 
Group 5, California Bankers Associa- 
tion. He is a third-generation banker, 
the grandson of C. J. Walker, 
founder of the bank, and the son of 
G. A. Walker, its president since 
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NEWLY-ELECTED OFFICERS of the Independent Bankers Association of Southern California (see 
accompanying story) include A. A. Milligan (left) of Oxnard, vice president, and Kenneth G. 
Walker of Long Beach, president. 


1937. In addition to the family’s 
prominence in banking circles, it is 
unique in the nation in having one 
of the few all-family polo teams, com- 
prised of G. A. Walker and four sons, 
who play as the official Long Beach 
polo team. 

A. A. Milligan, president of the 
Bank of A. Levy, Inc., Oxnard, was 
chosen vice president of the associa- 
tion, after two terms as secretary- 
treasurer. Elected to succeed him in 
that dual post was Robert W. Mc- 
Govney, president of the Compton 
National Bank, Compton, a_ past 
president of the organization. 

Newly-elected directors are Ken- 
neth S. Clarey, vice president and 
cashier of the Southwest Bank of 
Inglewood; Norman E. Geib, vice 
president of Citizens National Trust 
& Savings Bank of Riverside; John 
Greenberg, president of the First 
State Bank of Lynwood; R. V. Hub- 
bard, vice president and cashier of 
the Citizens Commercial Trust & 
Savings Bank of Pasadena, and Fred 
R. Weideman, vice president of the 
Community Bank, Huntington Park. 

Principal speaker at the meeting 
was Dr. George William Dowrie, pro- 
fessor of finance emeritus, Graduate 
School of Business, Stanford Uni- 
versity, whose subject was the eco- 
nomic outlook for 1956. Entertain- 
ment was provided by the Union 
Bank Singers under the direction of 
R. Denton Hendrickson, in their 
seventh annual appearance. 
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Holly, Colorado -—— Approximately 
200 farmers and their wives attended 
the annual Northeast Growers Con- 
servation District supper here. 
Awards were made io winning con- 
testants in conservation practices 
competitions. 

H. E. McKeever, president of the 
First National Bank, Holly, and of 
the American State Bank, Granada, 
awarded a $100 savings bond to 
Joseph Dorenkamp for winning the 
dryland pump irrigation class proj- 
ect. Other businessmen awarded 
prizes to winners in other classes. 


* * * 

Carbondale, Illinois— J. E. Ether- 
ton, president of the Carbondale Na- 
tional Bank, was re-elected by mem- 
ber banks in Group 3 as a Class A 
director of the Federal Reserve Bank 
of Saint Louis for a three-year term 
beginning January 1, 1956. S. J. 
Beauchamp, Jr., president of Ter- 
minal Warehouse Company, Little 
Rock, Arkansas, was re-elected by 
member banks in Group 2 as a Class 


B director for the same term. 
* * * 
Browning, Montana—The sudden 


death here of J. L. Sherburne, presi- 
dent of the First National Bank, 
brought to four the number of out- 


standing independent Montana bank- ~ 


ers who have been called in a short 
period of time. Mr. Sherburne suc- 
cumbed to a heart attack. 

A few days previously death came 
to M. M. Moore, president of the 








COMMERCIAL 
BANK 
OF SALEM 


SALEM, OREGON i 
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sieseaces: 
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At the close of business if 
on December 31,1955 






A ASSETS i 
L Cash and : 
2 Due from if 
# Banks ...$ 687,428.39 & 


# U.S. Gov- 


SSSSSSSEESETIIESSEEEEE 


ernment 

Securities 1,146,824.27 i 
i Loans ..... 1,427,807.22 
i Bank Prem- i 

ises and it 

Equipment 134,500.08 # 





Total . .$3,396,559.96 





LIABILITIES : 





Capital if 
Stock ...$ 250,000.00 if 
Surplus .... 50,000.00 # 
Undivided i: 
Profits ... 51,458.04 i 
Total : 
Capital e 
Accounts 351,458.04 # 


ttt 
sees: 


Deposits ... 3,045,101.92 i: 


Total . . $3,396,559.96 i 
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Stockmens Bank, Cascade. Earlier, 
G. P. Drowley, president of the First 
National Bank, Glendive, died sud- 
denly, shortly after the death (THE 
INDEPENDENT BANKER, November 
1955) of B. M. Harris, chairman of 
the board of the Yellowstone Banks, 
Columbus and Laurel. 
* * * 

San Diego, California — Thomas 
W. Sefton, vice president of San Die- 
go Trust & Savings 
Bank, has been ap- 
pointed to the na- 
tional board of 
field advisors for 
Region XIV of the 
Small Business 
Administration. 

In a letter mak- 
ing the appoint- 
ment, Wendell B. 
Barnes, SBA ad- 
ministrator, said that “it will be the 
function of this board to advise the 
regional director of present and fu- 
ture programs and plans of the SBA.” 
Membership on the advisory board 
must include only persons who are 
actively engaged in business, finance, 
the professions, and government, 
whose knowledge of and interest in 
the problems of small business enable 
them to make a substantial contribu- 
tion to the activities of the advisory 


board. 





MR. SEFTON 


* * * 

Artesia, New Mexico — Charles 
K. Johnson, president of the First Na- 
tional Bank of Artesia, has been ap- 
pointed to the agricultural commis- 
sion of the American Bankers Asso- 
ciation. He was chairman of the agri- 
culture committee of the New Mexico 
Bankers Association in 1953-1954. 
Fred Cole, vice president of the bank, 
now is state association president and 
is a former chairman of its agricul- 
ture committee. 

During the past six years, the latter 
post has been held by a representa- 
tive of the First National Bank of Ar- 
tesia, which is located in the heart of 
the rich agricultural Pecos Valley. 

* * * 

Stanton, Nebraska—The Stanton 
National Bank has moved into its 
new building, which is 25 x 92 feet, 
of brick construction one story high 
and completely finished basement. 
The basement will be used for feeder 
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meetings, soil conservation meetings 
and similar events sponsored annu- 
ally by the institution, says E. E. 
Murphy, vice president. 

A three-day “open house” series 
recently gave the bank an oppor- 
tunity to entertain in the new base- 
ment meeting-room (1) its stock- 
holders, (2) some 125 visiting 
bankers and other special guests, and 
(3) approximately 700 persons at a 
community affair. 


* * * 

Quincy, Florida — “Back in 1950- 
1951 we did a complete remodel- 
ing of our bank, under the direction 
of Bank Building & Equipment Cor- 
poration of America, and then felt 
that we were through with that prob- 
lem for some time,” says P. C. Davis, 
president of Citizens Bank & Trust 
Company, Quincy. “Ample space was 
provided for officers, tellers, and lob- 
by — but we have become very 
cramped for space for the mechanical 
operations. 

“So we have bought the lot (26x 
120 feet) adjoining us. The front of 
this lot has a store building (26x60), 
leaving the back vacant. We will 


build a one-story-and-basement addi- 





tion, 26x60, and plan to move all our 
bookkeeping, transit department, etc., 


into this annex. That will remove 
most of the noise incident to opera- 
tion of the proof machines, bookkeep- 
ing machines, etc. from the main 
banking room”. 

Mr. Davis adds that the space now 
occupied by the bookkeeping depart- 
ment will be used by the bank’s ex- 
panding installment loan and _ per- 
sonal loan department. The new 
annex will boast a small kitchen, 
snack bar, and reading-room, leaving 
ample space for a future increase in 
number of employees. 


* x * 

Tyler, Texas — The Citizens Na- 
tional Bank of Tyler, which has been 
in business here continuously since 
1900, on December 31 assumed its 
new corporate name, Citizens First 
National Bank of Tyler. At the same 
time, capital stock was increased to 
$1-million and surplus to $2-million, 
making it by far the largest capital 
structure in east Texas and much 
larger than capital structures in other 
communities of east Texas of similar 
population, according to bank off- 
cers. 

“The change of name gives the old- 
est national bank in Tyler a designa- 
tion that is appropriate because of its 
standing in Tyler and the communi- 








“AWARD for distinguished service presented to Fred R. Schlichting for long and outstanding 
civic performance and faithful devotion to the interest and welfare of South Saint Paul and 
the people of Dakota county; 1955 South Saint Paul Chamber of Commerce, South Saint Paul, 
Minnesota”. That's the inscription on the plaque held by Mr. Schlichting, president of the 
Drovers Exchange State Bank of that city. Mrs. Schlichting beams beside her husband, who was 
recipient of the “outstanding citizenship award” of the community's Kiwanis club in 1949. 
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ty’s trade territory,” says President 
B. F. Barnett. “Having the oldest na- 
tional bank charter in Tyler, being 
the largest bank in Tyler, under the 
rules of the comptroller of the cur- 
rency, the bank is entitled to the new 


designation.” 
+ + * 


Omaha, Nebraska — Two new 
officers were elected at a meeting of 
the directors of the Omaha National 
Bank on January 6, and three others 
were promoted. 

New vice presidents are Frederick 
West Kemper and Victor D. Smith. 
Mr. Kemper spent 26 years in com- 
mercial banking before joining the ex- 
aminers staff of the comptroller of the 
currency in 1937. He will assume the 
responsibility of credit review for the 
loan department. Mr. Smith has been 
with the bank since 1946, is the son 
of the late Victor B. Smith, once man- 
aging editor of the old Bee-News and 
later a vice president of the Omaha 
National Bank. The new vice presi- 
dent was associated with the estate 
and trust department until 1953, 
when he moved into the loan depart- 
ment. 

Elected assistant vice presidents 
were E. Stanton Miller II and How- 
ard M. Johnson. Mr. Miller is in the 
correspondent bank division. Mr. 
Johnson was associated with the Live 
Stock National Bank for eight years 
prior to its merger with the Omaha 
National Bank, 

Louis R.-Sones, also formerly with 
the Live Stock National, was named 
assistant cashier in the instalment 
loan department. 


* * * 


Billings, Montana—O. M. Jorgen- 
son, completing 35 years on the staff 
of Security Trust & Savings Bank, 
Billings—the last 14 as president— 
has been advanced to chairman of the 
board of directors. He continues in 
the active management of the insti- 
tution. 

Named to succeed him as president 
is R. M. Waters, advanced from first 
vice president. 

Warren F. Vaughan was promoted 
from assistant vice president to vice 
president, and R. B. Stratton from 
assistant cashier to assistant vice 
president. 

H. L. White was re-elected vice 
president, and D. S. Anderson, assist- 
ant vice president. R. G. Spanier was 
promoted from assistant cashier to 
assistant vice president. END 
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GEORGIA SAVINGS BANK 
& TRUST CO. 


ESTABLISHED 1899 
74 PEACHTREE STREET e ATLANTA, GEORGIA 


STATEMENT OF CONDITION 
December 30, 1955 


RESOURCES 
Loent and Discomats, 5... 63 hc cs fate ee $15,103,294.99 
Banking House end Lets. isch ee ES 100,000.00 
Puroiture and’ PIsmes. oS oso oS ec ees 1.00 


Cash in Vault and Amount due from 

Approved Reserve Agents....$ 976,317.30 
Checks for Clearing and Due from 

CMher PAWRe oo oc ics eke 47,054.35 
U. S. Government Securities... .. 6,200,175.58 
State of Georgia and 


Municipal Bonds .......... 510,474.45 
Other Stocks and Bonds......... 573,296.26 —_ 8,307,317.94 
TOTALS co sein id ba cote eee $23,510,613.93 
LIABILITIES 
Cumteal: Stock: 05 4 ae $ 500,000.00 
CONES PONG: 560 hei oe ee 1,000,000.00 
Undivided Profits .............. 217,232.77 
Reserve Fune 220 eae 1,193,725.24 2,910,958.01 
Unearned Interest ............. 3,252,362.42 
Cee SR es 5k cae ae eee 633.72 
Deposits: 
Dividends Unpaid ......... 1,611.00 
U. S. Government Deposit. . . 19,577.04 
Time Certificates of Deposit.. 1,019,868.03 
Savings Deposits ........... 16,305,603.71 17,346,659.78 
TORALS 036s oO eae $23,510,613.93 


OFFICERS 
FRAMPTON E. ELLIS 
Trust Officer 
R. E. GORMLEY 
Vice President 


SYLVIA SANDLER 
Asst. Secty. and Treasurer 


JOHN E. OLIVER 
President 


GEORGE M. BROWN III 
Secretary and Treasurer 


ELIZABETH LOVETT 
Asst. Secty. and Treasurer 





Georgia's Oldest Savings Bank 


A regular chartered state bank, 
fully taxed by both federal and local governments. 

















MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 




















First National Bank in New Hampton 


NEW HAMPTON, IOWA DECEMBER 31, 1955 



































ASSETS 

Loans and Discounts. $1,485,253.66 

Overdrafts 1,100. 
Furniture and Fixtures 4,500.00 
Banking House 1.00 
Stock in Federal Reserve Bank 4,500.00 
U. S. Government and Municipal Bonds 2,002,272.43 
Cash and Due from Banks 905,714.28 
$4,403,342.33 

LIABILITIES 

Capital, Common $ 15,000.00 
Surplus 75,000.00 
Undivided Profits and Reserves. 197,201.71 
347,201.71 
Deposit. 4,056,140.62 
$4,403,342.33 


J. F. KENNEDY, President 
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es BANKERS are vitally con- 
cerned with agricultural prices. 
If cattle prices are low, cattle loans 
can become troublesome. In the 
Midwest, the price of hogs has a 
definite bearing on the liquidation 
of farmers’ lines. The price of 
wheat, cotton, livestock and other 
agricultural products has a tre- 
mendous effect on America’s coun- 
try banks. 


The well-being of agriculture is 
of vital interest to country 
bankers, and the condition of 
12,000 country banks definitely 
affects all the banks in the country. 
To go a step further and arrive at 
a logical conclusion, the financial 
well-being of the entire country is 
affected by the condition of the 
nation’s agriculture. 


An Erroneous View 


There is a tendency today to dis- 
count the importance of agricul- 
ture. This thinking goes some- 
thing like this: America has now 
become an industrial nation. There 
are less people in agriculture — 
only about 16% — and therefore 
it will decline in importance from 
this point forward. The simple 
answer to this line of reasoning is 
this: What is more important in 
life than eating? What is more 
important than feeding and cloth- 
ing our people? 

Name a country that doesn’t 
have a successful agriculture and 
you find a country that is ripe for 
communism. Look to the head- 
quarters of communism, Russia, 
and what kind of an agricultural 
industry do you find? — miser- 
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able, backward and unproductive. 
And with what result? Food short- 
ages and one of the world’s very 
low standards of living. 

Why did communism get started 
there? Because of a definitely in- 
ferior agricultural industry. 

Look around the world at na- 
tions where communism makes 
progress: India, certain European 
nations, some in South America. 
Check into it and what’s the an- 
swer? A backward, unproductive 
agriculture. Hungry people are 
excellent prospects for anything 
that promises more than they have. 


Antidote for communism 


Conversely, look at Canada and 
America and neither communism 
nor any other ism gets to first base. 
Why? Because the people are 
well-fed, well-clothed and comfort- 
able. These things must start with 
a productive and successful agri- 
culture. 

There is nothing in America 
more important than the job agri- 
culture does. If you disagree, 
quit eating for a while and see for 
yourself. Certainly, we are a 
wealthy nation with tremendous 
resources and can well afford to 
have our people well-fed and well- 


clothed. If we don’t, it is a serious 
reflection on our ability to manage 
our own affairs. 

The U. S. Department of Agri- 
culture has $8-billion invested in 
farm products. Much worse things 
could happen. How about our 
$125-billion investment in mili- 
tary bases and equipment and 
many more billions in strategic 
materials? This statement isn’t 
meant to indicate 100% approval 
of all past schemes and plans to 
aid agriculture. Rather it is meant 
to emphasize the fact that agri- 
culture is extremely important to 
our well-being and deserves our 
support and assistance. 


The Country Banker's Position 


It’s difficult for me to see how a 
country banker can be anything 
but 100% on agriculture’s side of 
the argument. In most cases, the 
interest paid by farmers to country 
banks is the backbone of their 
earnings. Not only the bank, but 
the entire rural community de- 
pends on agriculture for its very 
existence. 

And yet from time to time, we 
hear country bankers and small- 
town businessmen expounding on 
how they can’t see why farmers 
should get this or deserve that. I 
take no issue with their right to 
criticize the method by which agri- 
culture might be helped or bene- 
fited. I can’t understand why they 
should resist benefits for their best 
friends and most important cus- 
tomers. 

Agriculture has declined in pop- 
ulation, but not in importance. We 
must eat and we must be clothed, 
and I can think of nothing more 
basic or more important. With the 
decline in agriculture’s population, 
the problem should require less to 
solve. Most important, we should 
recognize who our friends are and 
return the same kind of support 
they give to us. END 
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. «- Ordered Yours Yet? 


HOW TO AUDIT 
A BANK 


By Marshall C. Corns 

















A manual every bank director should use as a 
guide in discharging the obligations of his 
office imposed by law. 











A manual every bank officer should use in 
directing the management affairs of the 
bank. 











A manual every bank auditor should use in 
setting up an internal control system and in 
establishing an audit routine tailor-made to 

Written in Chart of Accounts form fit the needs of his own bank. 

for your convenience. 








A manual every certified public accountant and 
every public accountant should use in under- 
taking services for bank clients. 







ee in detail how to audit a specific department’ or 
section, or all departments and sections of even the largest 
bank. Contains samples of the most practical forms to use 
in executing an audit program. Sets forth for your guidance 
schedules and samples of forms to be used in verifying 
accounts — a most important phase of any audit program. 
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THE INDEPENDENT BANKER 
625 Second Avenue South 
Minneapolis 2, Minnesota 


e Authoritative! 


Please send me a copy of How To Audit a Bank by Marshall C. Corns. If it 
meets with my approval | will mail you $15.12 within five days. Otherwise, | 


«Complete! 


may return the book within five days and pay nothing. 


e Nationally 
Popular! 
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Prospecting for new customers... for you! 


The old sourdough and Christmas Club a Corporation have one thing in common: 
prospecting is their business. The sourdough searches for gold (or more likely 
these days, uranium); Christmas Club concentrates on finding new customers for you. 


Every year, thousands of new customers are attracted to financial institutions 
by Christmas Club. Every one of these Christmas Club Members is a good 
prospect for all the other services you offer. 


You can get all the details from your Christmas Club man. Naturally, there’s no 
obligation. Just send the word. We’ll send him on our fastest burro! 
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F Gorporation Whrisimas € uh 
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Founded by Herbert F. Rawil 
230 Park Ave., New York ee 


t 
DUE THIS WEEK 
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= REASON my wife and I have 
stopped payments is because that 
roofing job is not satisfactory, so we 
refuse to pay another penny until it’s 
right”. . 

How many times has the collection 
officer in your consumer financing 
department heard or read this gen- 
eral type of answer from delinquent 
debtors? Much too often for com- 
fort, probably! 

The three-way relationships be- 
tween banks, dealers (autos, home 
construction, farm implements, etc. ) 
and consumers are of a delicate na- 
ture, indeed. A person with an un- 
happy purchase feels sometimes that 
his only weapon is to “let them wait 
for their money”. The dissatisfied 
purchaser can cause harm to the rep- 
utation of a fine bank by venting to 
all his friends and acquaintances his 
displeasure with arrangements: he has 
created, and letting his listeners gain 
the impression that the bank is “in 


cahoots” with some disreputable mer- 
chants. 

How can such problems be avoid- 
ed? How can banks avoid the can- 
cer-sores which sometimes develop in 
such consumer financing? 

The answer, it seems, is good pub- 
lic education followed up by metica- 
lous and competent administration. 

One of the most thorough ap- 
proaches to good consumer and 
dealer education in one package has 
been created by the Potter Bank & 
Trust Company of Pittsburgh. The 
job has been so very well done that 
reproduced here, in its entirety, is 
Potter Bank’s pamphlet entitled 
“How to Buy Home Improvements 


and Get Your Money’s Worth”. 
Comments Mr. Edgar A. Beard, 


vice president of the bank: 

“The folder has been introduced 
as a positive answer to the wide- 
spread publicity resulting from in- 





EDGAR A. BEARD (left), vice president of the Potter Bank & Trust Company, Pittsburgh, ex- 
plains the plan to a customer. 
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THE BEST POSTING 
TRAYS and STANDS 
HAVE ALWAYS COME 


FROM L: Febru ¢ 


and always will 








NATIONAL BANK 
OF COMMERCE 


IN MANKATO 
MANKATO, MINNESOTA 
& 


STATEMENT OF CONDITION 
December 31, 1955 


RESOURCES 
Cash on Hand and Due 





from Banks ........ $ 1,877,073.24 
U. S. Government 

Obligations ........ 2,240,000.00 
Other Bonds and 

Investments ........ 2,980,174.10 


Stock in Federal 
Reserve Bank ...... 15,000.00 
Loans and Discounts... 3,517,262.71 
Cues so ok 8 477.73 
Furniture and Fixtures. . 1.00 
$10,629,988.78 
LIABILITIES 
Capital Stock—Common $ 200,000.00 
RES Sy Rae Ae 300,000.00 
Undivided Profits and 
Reserves .......... 172,653.21 
ae pee es 9,957 335.57 
$10,629,988.78 
* 
F. A. BUSCHER, President 
a 


..- Member... 

Federal Deposit Insurance Corporation 
Independent Bankers Association 
Federal Reserve United States 

System Depository 
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dictment and prosecution of modern- 
ization dealers all over the country. 


“To the best of our knowledge, this 
is the first time that such suggestions 
as are in our folder have been pub- 
lished and distributed. 


“It does seem to be a fact that 
many customers feel that every bank 
can and does guarantee every prom- 
ise made by every dealer. There are 
also customers who feel that no bank 
will entertain any complaint against 
any dealer. This pamphlet is our 
attempt to state clearly for the bene- 
fit of all concerned our policy on 
dealer complaints”. 

The folder’s contents, verbatim, are 
as follows: 


INTRODUCTION. Potter Bank be- 
lieves that salesmanship has helped 
es America the highest standard of 
iving in the world. We are sure that 
Americans enjoy being sold, and 
benefit from it, provided that the 
items they buy are useful, worth what 
they cost and are properly installed 
or serviced. 

But in spite of the best intentions 
of dealers and customers, there are 
still misunderstandings. Too often it 
happens that important amounts are 
spent without much benefit to the 
purchaser. 

Protection of your family’s money 
is the duty of one person in the world: 
YOU. Do not expect any government 
agency, any bank or any finance com- 
pany to do it for you. Government 
and financing agencies have a right to 
expect you to take reasonable precau- 
tions to protect yourself. 

Observing a few simple rules and 
taking a little extra trouble can save 
many dollars and many disappoint- 
ments. The rules on the following 
pages were written primarily to guide 
you in contracting for home improve- 
ments, but they apply to most other 
purchases, 

* 


Don’t expect something for nothing. 


1. Don’t expect to get something 
for nothing. Don’t expect to buy too 
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“Certainly, | agree we need calendars 
in the proof and transit department, but—!" 











cheaply. If someone promises you 
something for nothing, don’t believe 
him, because strangers just don’t do 
such things. 

Know exactly what you are buying. 

2. Have a complete understanding 
of exactly what you are purchasing. 
Find out exactly what you get. As 
questions about color, size, method of 
fastening or installing; be sure to 
reach a complete agreement as _ to 
time of installation or delivery. You 
won’t be criticized if you ask such 
questions. Again, if it looks like you 
are getting something for nothing, or 
if the price is too low, don’t hesitate 
to ask why. 

Check with other satisfied cus- 
tomers. 

8. Ask the salesman or dealer for 
the names of satisfied customers. 
Then telephone them and ask how 
they liked their purchase. An estab- 
lished, successful dealer will be able 
to supply such references and will 
gladly do so. 

Beware of “selling” your name. 


4. If a dealer tells you that he will 
pay you for referring your friends to 








40 MERCHANT STREET 


Commercial Books 
Savings Books 
Machine Posting Books 


fo man 





General Pass Book Company 


Manufacturers of Pass Books and Check Covers 


Equipped ufacture covers made of: 
PLASTIC, IMITATION LEATHER, VELLUM DELUXE CLOTH AND OTHER MATERIALS 


Prices and samples cheerfully submitted. 


STE. GENEVIEVE, MO. 


Pocket Check Covers 
3-to-page Check Covers 
Special covers of all kinds. 














him, be suspicious. It’s probably not 
out of line if he gives you merchan- 
dise or cash in some such amount as 
$5 for referring to him a customer he 
sells, but larger amounts mean only 
that the price your friend pays is 
going to be inflated and what you buy 
is overpriced, too. 

Ask for business references. 

5. Judge the dealer by his bank or 
finance company. We can assure you 
that Potter Bank exercises all pos- 
sible precautions to see that dealers 
sell ethically and work honestly. If 
in doubt, phone the bank and ask what 
they think of the dealer. 

Be sure the “guarantee” will be 

good. 
6. No bank, finance company or 
government agency can or will guar- 
antee that a job will be done to your 
satisfaction. Only the dealer can 
guarantee his work. Be sure, how- 
ever, that the dealer’s guarantee will 
be made good. Don’t hesitate to ask 
questions about how good your deal- 
er’s guarantee will be if you need to 
call on him. And ask those questions 
of some disinterested party, such as 
your banker. 

Inspect before you accept. 

7. Inspect before you accept. Your 
acceptance of a job, whether by sig- 
nature on a completion certificate, or 
by failure to complain at the proper 
time, is most important. Take the 
trouble to give every purchase a com- 
plete inspection, yourself, before in- 
an in any way your acceptance 
of it. If such an inspection can’t be 
made immediately — for example, a 
roof replacement or repair — be cer- 
tain it is done at the earliest possible 
moment. If any defect or failure is 
apparent, be sure to find at that time 
anything else which needs adjustment. 
Both you and the dealer will be far 
better off to make all adjustments at 
the same time. 

Don’t sign blank papers. 

8. Don’t sign blank papers. When 
you sign your name you are respon- 
sible for whatever is called for by the 
printing and writing above your sig- 
nature. Don’t believe assurances that 
your signature does not mean any- 
thing. Again, ask questions. If you 
have any doubt about answers ‘sup- 
plied by the salesman, ask some dis- 
interested party, such as your banker. 

Read, read, read before you sign. 

9. Understand before you sign. 
Regardless of what a salesman iells 
you, read before you sign. If the 
printing or writing says anything 
about your accepting the job as com- 

leted, that will release the bank or 

mance company of any responsibil- 
ity. Incidentally, the signature on a 
completion certificate is an added pro- 
tection given you by most banks on 
home improvements only. In the case 
of other purchases, and sometimes of 
home improvements, your acceptance 


(Concluded on Page 36) 
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The above small Associated Press dispatch appeared 
in dozens of papers across the country. To independent 
bankers reading it in their newspapers, it was a grim re- 
minder of the steady cost of lobbying efforts for legisla- 
tion even when Congress, for the greater portion of the 
period, stood adjourned. 

In contrast, the money which an individual banker 
might spend for a few sheets of paper, a few envelopes, 
and a few 3c stamps would total well under a single 
dollar. Yet this infinitesimally small cost, expended at the 
grassroots level, in final effect on legislation might easily 
equal dozens or hundreds of professional lobbying 
dollars. 

Bankers generally are shrewd individuals in all money 
matters. Will they see the wisdom of spending a few 
pennies today for those important stamps and envelopes 


about which we have written so often? 
* * 


Wit You Be Caught With 
Youn Loss Reseres Down 7 


The Bankers Publishing Company recently released, at 
$5 a copy, a mighty interesting, complete and detailed 
study on losses in the consumer loan field. Authored by 
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James Winchester of Brookline, Massachusetts, it is the 
most extensive work in this specialty which we have seen. 

Mr. Winchester’s research uncovered the fact that the 
majority of banks apparently have not established reason- 
able loss reserves in any of the four principal divisions 
of this consumer loan business: auto loans, appliance 
loans, personal loans, home improvement loans. 

In contrast, the commercial loaning companies have 
done a better job to establish protection for themselves. 
Perhaps the banks have simply placed undue reliance on 
the tax-free deduction formula for their ascertainment of 
their maximum loss reserves for total loans. 

With historical data carrying back to 1929, Mr. Win- 
chester has been able to show the pattern for when losses 
on instalment loans follows an upward curve. The wise 
banker will want to anticipate this curve. 

For the bank executive carrying in his responsibility 
the determination and justification of valuation reserves, 
this 106-page mimeographed report is a worthy tool. 


Be a Banker? 


A superb communications job was done by our good 
friend Fred Florence in that wonderful New York Life 
Insurance Company advertisement pub- 
lished recently in national consumer 
magazines. 

Mr. Florence’s warm account of 
some of his personal experiences, and 
his lucid presentation of the career 
opportunities available in America’s 
banks today, can do a world of good 
for the entire banking industry. These 
well-turned sentences deserve the wid- 
est possible readership, not only among 
youngsters considering their choice of MR. FLORENCE 
career, but also among parents, teachers, and the public 
at large. 

Happily, New York Life has offered to banks, free of 
charge, reprints of this message in an attractive 8-page 
brochure measuring 4 x 81% inches. We sincerely hope 
that our readers will be alert to take advantage of this 
generous proposition, and then follow-through to see 
that the pamphlets get proper distribution. 

This truly is excellent public relations for our industry, 
and all at a positively unbeatable low cost! 


Wany “Thanks 


The Citizens State Bank of Donnellson, lowa employed 
a new sort of greeting for its customers and friends this 
year, different from the usual style. The star-studded 
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cover of a folder carried a handsome script reading 
Many Thanks, and the inside communicated a message 


of sincere gratitude. 


Nineteen-fifty-five certainly was a year for which the 
citizens of America have cause to be grateful. With less 
than 7% of the world’s population, our nation produced 
over 60% of the world’s goods. Gross national product 


than in 1955. 
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of delivery and installation is enough 
to release the bank from responsibility 
for the work. 


Know the full amount you will pay. 


10. Know the total amount you are 
to pay. Many people pay attention 
to the monthly payment, then find out 
they pay it for many more months 
than they realized. You will not make 
the finance charge any smaller by 
refusing to face the amount. Even 
though the finance charge is spread 
over many months, the total amount 
you pay for financing is just as real 
as the money you pay for anything 
else you buy. 


Get all the facts on “easy terms”. 


11. Get all the facts on so-called 
“easy terms”. Payments spread over 
60 months, for example, usually cost 
at least twice as much as payments 
spread over 386 months. The longer 
the term over which your payments 
are spread, the more finance charge 
is included in every payment. Gener- 
ally speaking, payments spread over 
more than 36 months are at a higher 
rate fcr every one of those payments 
than for shorter terms. Agree on as 
large a payment as you can comfort- 
ably make; it will save you money in 
finance charges. 


See your banker in any emergency. 


12. If you have sickness, an acci- 
dent, or unemployment, go in person 
to the bank at once. xplain your 
situation, and work out with the 
banker the best arrangement you can. 
At Potter and most banks, you will 
find a sympathetic attitude and a will- 
ingness to go far toward adjusting 
payments to your situation. 


Protecting yourself earns low-rate 
financing. 


Many people feel that they can 
legally refuse to pay a bank or finance 
company if the merchandise or work 
done by a dealer is unsatisfactory. 
This is not true. 

Under the law, the bank or finance 
company can usually collect the note 
regardless of your claims against. a 
dealer. 

You may think this is unjust. Let’s 
think about that for a moment: 

a oa were given by law the right 
to refuse payments due a bank which 
held your note, then the bank would 
have to protect itself against such 
claims, which could be done with com- 
plete success in only one way. The 
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bank would have to send out an in- 
spector to check delivery and instal- 
lation of every purchase it financed. 
This would be quite expensive, since 
the inspector would need to be skilled 
in the work done by the dealer. 

It is probable that such an inspec- 
tion service would add at least $25 to 
the finance charge on every deal 
financed. 

You would probably wish you had 
agreed to pay for such an inspection 
service if the job didn’t turn out to 
your satisfaction. But the fact is that 
a vast majority of customers are will- 
ing to take a little trouble to protect 
themselves and they prefer the sys- 
tem now in force, because it saves 
them money. 

Low-rate bank financing is only 
possible because the bank can depend 
on its customers to make reasonable 
efforts to protect themselves. 


Complaint adjustments start with 
the dealer. 


No matter how careful you are, 
there will still be cases when you have 
a complaint, and you are entitled to 
an adjustment. When this happens, 
call your dealer first! You have a 
legal and moral right to insist that 
the dealer make good on his promises. 


Give the dealer a chance. 


The bank is interested in your com- 
plaints, and ‘will help you in getting 
them adjusted. But not until your 
dealer has first been given a reason- 
able Ket pr cad to make the adjust- 
ment. If your adjustment requires 
his most skilled workman, you will 
be well advised to wait a reasonable 
time to get the right man who can 
make a permanent adjustment. 


When you call the dealer, ask if 
there are any instructions he can give 
you over the phone which will make 
it unnecessary to send a workman. 
Many complaints involve a very sim- 
ple adjustment or setting which any 
homeowner can make with telephoned 
instructions. The bank considers such 

BOUGHT 


BANKS o..°soio 


AUl Negotiations Confidential 
A NATIONAL CLEARING HOUSE 
FOR EXPERIENCED BANK EXECUTIVES 
WITH CAPITAL TO INVEST 


BANKERS SERVICE COMPANY 











averaged $387-billion, which is a husky 6% higher than 
our previous all-time peak achieved in 1953. What’s more 
important, this appears to be not just some new pointed 
peak, but an upsloping plateau; predictions for 1956 put 
gross national product at $403-billion, or 4% greater 


It is temptingly easy to accept this flourishing era 
merely as a matter of course. Yet the factors that have 
permitted this prosperity to touch our lives should be 
sought out by our most careful reflections and should be 
enshrined in our sincerely grateful hearts. 


instructions a completely satisfactory 
adjustment. 

Be specific when you call. 

When you call the bank or the 
dealer about a complaint, say precisely 
what is wrong, and make your criti- 
cism specific. To say that the job is 
“unsatisfactory” means nothing, and 
wastes time of the person to whom 
you are speaking. Instead, make the 
complaint as specific as possible. For 
example, say, “During the last cold 
spell, when the outside temperature 
was 20 degrees, the furnace ran all the 
time, but the temperature on the liv- 
ingroom thermometer was never high- 
er than 60 degrees”. 


When you call Potter Bank about 
a complaint, you will be asked to put 
it in writing and include the follow- 
ing: 

1. Specific description of the com- 
plaint; 

2. That the dealer has been noti- 
fied, and when; 

8. That the dealer has not adjusted 
the complaint. 

It is necessary that we have your 
complaint in writing, in order to elimi- 
nate all misunderstandings. Verbal 
complaints are much too easily mis- 
understood. If you have a complaint 
on a Potter dealer which you feel 
should be brought to our attention, 
direct your phone call or correspond- 
ence to: Collection supervisor, install- 
ment credit department. 

Do not engage an attorney or write 
the Better Business Bureau or a gov- 
ernment agency at the same time you 
ask Potter to help in adjusting a com- 
plaint. If you want us to get the 
adjustment for you, let us work on it 
a while before you call in outside 
help. If we are not able to secure a 
satisfactory adjustment for you, we 
may suggest you engage an attorney 
or take your complaint to another 
agency. But while you have us work- 
ing on your claim, do not make it 
difficuit for all parties by trying to 
have several agencies working at 
once. It will not speed your adjust- 
ment, but may so confuse things that 
you will never get a proper adjust- 
ment. 

Be sure that your complaint is rea- 
sonable and justified. We cannot help 
you if the dealer has done all that he 
promised. If your complaint is justi- 
fied, we will go to great lengths to 
see that the dealer gives you all that 
is rightly due you. 

We will give all complaints prompt 
attention, and we will discontinue 
accepting further financing from any 
dealer who does not promptly adjust 
reasonable complaints. We will do 
everything to.see that all justified 
complaints are adjusted. END 
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For banking executives 


ECONOMIC ACCOUNTING 


By John P. Powelson 
516 pages Just published $7.50 


Helps you think in accounting 


qn \( terms when reading or discussing 


@ banking processes 


: . er @ company reports 
iis tional i 
: Sa ‘tt @ national income 
0 i 
CE v @ balance of payments 
\ aa 
ts Osea 
\ see: Here’s accounting principles at your fingertips 


=| . . . principles that you'll find useful in the 
daily performance of your job. This book was 

not intended for the trained accountant. Rather 
it was written to show the businessman how to visualize the impact of an economic 
occurrence on the different areas of thought in which accounting statements are used. 


TREATS FULLY THE FLOW-OF-FUNDS ACCOUNTING SYSTEM 
CURRENTLY BEING DEVELOPED BY THE FEDERAL RESERVE BOARD 


Economic ACCOUNTING covers both business and SEE THIS BOOK 10 DAYS FREE 


economic accounting statements. The business a eS ae 
McGRAW-HILL, Attn: H. W. Buhrow 
Industrial and Business Book Dept. 
327 West 41st St., NYC 36, N. Y. 


statement of the national product accounts is 
taught side-by-side with the profit and loss state- 
ment, thus establishing a link between business 
accounting and the national income. Send me ECONOMIC ACCOUNTING by Powelson for 
10 days’ examination on approval. In 10 days | will remit 
for the book, plus few cents for delivery costs. Otherwise 
| will return the book postpaid. (We pay delivery costs 
if you remit with this coupon—same return privilege.) 
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| 
Economic ACCOUNTING explains the difference | 
between business and economic concepts in ac- | 
counting. It deals at length with aggregate state- 
ments covering large sectors of the economy such { 
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Economic ACCOUNTING shows how these state- Peer ae : 
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pistinauisHED Home of the American National Bank & Trust Co., Danville, Va., 
where modern National machines cut costs and provide better service to customers. 


“Our Calional System 
saves us*17000 a year... 





MODERN INTERIOR of the American National 
is matched by a modern National System 
so efficient that it pays for itself approxi- 
mately every two years. 
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MR. ROBERT P. McCONNELL, Vice President, 
reports in his letter below how Nationals aid 
his bank’s operation. 


returns 52% annually on our investment!” 
—American National Bank & Trust Co., Danville, Va. 


“Over the years we have acquired a 
modern National System consisting 
of nine National Accounting Ma- 
chines of various types,” says Mr. 
McConnell. “We also have eight 
National Adding Machines which 
greatly increase the efficiency of our 
operations. 

“‘We use one National for proof- 
transit, four for bookkeeping, one for 
savings, and two for multiple-duty. 
All these National machines are co- 
ordinated in an integrated operation 
that has given us increased efficiency, 
while allowing us an annual saving of 
$17,000. 

“Since our Nationals were installed, 


THE NATIONAL CASH REGISTER COMPANY, Dayton 9, Ohio 


we have achieved better protection 
and audit control, with a reduction of 
what was formerly expensive over- 
time work. Our customers, too, ap- 
preciate our neater statements and 
better service on their accounts. 
“(ur Nationals are now saving us 
$17,000 every year, thus giving us a 
52%, return on our investment. We 
certainly feel that this is a splendid 
record of achievement for our bank.” 
How much can a National System 
save your bank? How long will it take 
tw pay for itself out of the money it 
saves? What advantages of operation 
can it bring to your operations? These 
are questions which can be answered 
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by your nearby National representa- 
tive. A trained systems analyst, he 
will be glad to make a survey of your 
operations and show you what Na- 
tionals can do to cut costs and in- 
crease efficiency. There is no obliga- 
tion, of course. His number is listed 
in the classified section of your tele- 
phone directory. Call him today. 
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